Scott County Delivers
Facilities Asset Management
December 3, 2020
Panel Representatives:
Joe Wiita, Operations Program Manager, Scott County
Brad Davis, Planning and Resource Management Division Director, Scott County
Brandon Roberts, Program Specialist – Facilities, Scott County
Chad Weller, Maintenance Worker II, Scott County
Chris Ross, GIS Senior Analyst, Scott County
Jen Degn, Three Rivers Park District
Results Map:
Livable:
Reliable roads, trails, sidewalks, and transit options are available to all citizens
Responsible: Provide a high-quality workforce dedicated to good customer services
Sustained fiscal health through a well-run organization
Community Indicator
Historic FTE per 1,000 People (proxy for staffing space needs)
County Levy as a Percent of Total Personal Income
Scott County Board Objective/Strategy:
 Objective – Community Safety & Well-being: Through strategic partnerships, residents will
have convenient and reliable access to necessary and important services and activities
o Strategy: Assess the need, availability and access to services to meet the needs of our
most vulnerable residents


Objective – Performance: Identify and implement changes to service delivery leading to
improved outcomes
o Strategy: Design and implement business model changes that improve service delivery
o Strategy: Evaluate and address Scott County Government operations based on the
2040 Comprehensive Plan

What goal are you trying to accomplish?
County buildings and grounds are some of the largest investments the County maintains. The County
Board set a goal several years ago to implement an asset management system to enhance the ongoing
maintenance, inventory and reporting to improve asset lifecycles. Last year, the County took a major
step toward this goal by implementing Cartegraph software. The purpose of this Scott County Delivers
session is to report progress on how technology – such as Cartegraph – has enabled staff to better
manage county assets.
Background:
Facilities operations and maintenance have been an internal service to the County for several decades,
becoming its own department in 1999. As of November 2020, the Facilities department consists of 12.5
full-time employees: a department manager, a project manager, two and a half administrative/technical
support positions, a master electrician, and nine maintenance workers assigned to different buildings
and campuses.
These staff members carry out the standard range of facility tasks and activities, such as preventative,
corrective or emergency maintenance or repair, electrical work, plumbing, grounds keeping, recycle
pick-up, painting, moving, furnishings, general custodial, fire safety checks, and walkthroughs.
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Administrative staff oversees the copy center, mail center, security systems and access, Cartegraph
administration, working with dozens of vendors, drafting Requests for Board Action (RBAs) and
contracts, paying invoices and creating purchase orders, plus (outstanding) customer service to all
county employees.
Scott County maintains 13 buildings totaling 574,354 square feet. This does not include unattached
garages, pole sheds, salt sheds, gun ranges, the fire tower, seven radio towers, six parks and seven
libraries which our staff also maintains throughout the year (see map for general locations).
In the early 2010s, staff gathered data, research and best practices and documented findings and
recommendations in the Scott County Facilities Management Strategic Plan 2013-2028; providing
direction to the County in anticipation of changing facility needs and goals over the next 15 years. This
Plan served as an update to the facilities and capital improvement plans prepared for the County in the
mid-2000s. The Plan provides the basis for projecting capital expenditures for ongoing maintenance
and future facility needs. This Plan focuses on four main areas:





Establishing a capital replacement schedule for all buildings and building subsystems to inform
the annual Building Improvement Plan (BIP), a component of the County’s Capital Improvement
Plan
Assessing current processes and practices as a precursor to a Facilities Maintenance
Operations Plan
Identifying future space needs for county facilities – through expansion and reconfiguration
Analyzing desired facility management software technologies

This Plan launched two important follow-up efforts: the Wold Architects space study analysis - which
eventually led to the decision to invest in the new building on the Shakopee campus; and the decision
to purchase Cartegraph in an open, request for proposal (RFP) process. A project charter to guide
Cartegraph software implementation was adopted in May 2018. The charter established the following
measurable outcomes to gauge the effectiveness of this new software:








Operating cost per square foot. Tracking each building's operating expenses per square foot
gives us a high-level analysis that we can use to compare to industry standards. These
comparisons help us to measure efficiency and to discover opportunities for improvement or
investment
Preventative maintenance is completed by the due date
Work orders are responded to in a timely manner and closed out
Percent of facilities preventive and corrective maintenance activities
Staff time to complete work orders and compare to national industry standards
Tracking of monthly utility usage for water, gas and electricity

This packet includes data on many of these project charter measurable outcomes.
In addition to Cartegraph, Facilities has recently invested in two other critical technologies. The current
Siemens Insight system that controls all HVAC equipment across the County’s buildings is currently
obsolete. Given the age of the equipment and technology, the County was not able to get replacement
parts for the system and only minimal service. This year the County invested in new software (Desigo)
that allows staff to maintain control of the HVAC equipment remotely. The second project involves the
replacement of the current countywide door/entry access control systems. This new technology will
allow staff to more easily monitor and manage security access, resulting in less paperwork.
Panelist and Facilities Maintenance worker Chad Weller was instrumental in collecting facilities asset
data for Cartegraph. Below is his personal narrative of his experience:
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With the implementation of Cartegraph came the promise of true asset management. With the
click of a button, we should be able to see all pertinent information relating to our assets:
manufacturers, model numbers, serial numbers, install dates, and even work history. I should
pull up an asset and easily see what repairs have been made using which parts by which
maintenance worker.
Unfortunately, Cartegraph doesn’t come preloaded with all our asset information, and that is
where my nine-month journey started. In February, I began compiling a list of assets located in
every county building. Each asset required a multi-step process to ensure I was tracking as
much information that was available. The first step oftentimes proved to be the most difficult;
finding a particular asset. Not every asset was in the area we believed or would match the
outdated details I was relying on. Once I discovered the asset I was looking for, I would then
scour every surface to identify the correct identification information. Manufactures and model
numbers are one thing, but finding install dates, purchasing prices, and life expectancy is
another thing entirely.
After I tracked down as much data as possible, I began taking photos for Cartegraph. The
photos serve as another visual identifier, to ensure all Maintenance Workers are working on the
correct machine. Even this step wasn’t as easily said than done. It takes a lot of work to find just
the right angle of a unit air handler to set it apart from the other 4 handlers sharing the same
space.
Government Center East took me just about 2 months to complete. When Covid took us all by
surprise I was able to use that opportunity to move over to the Law Enforcement Center and
begin the process all over again. However, with the LEC I was able to take advantage of an
extra iPad our department had been using for the ADA survey. The boost in technology cut my
data entry time in half. Now instead of having to take notes and transcribe them all into
Cartegraph when I was back at my desk, I was able to enter asset information as well as take
and format photographs right then and there.
With the iPad, along with the experience I made along the way, I have completed most of all
county buildings. As of today, I have updated every asset the Facilities Department is
responsible for in the following buildings: Government Center East, Justice Center, Law
Enforcement Center, Central Shop, Household Hazardous Waste, the Extension Office, Belle
Plaine Shop, as well as, all of our Tower locations and county Libraries. I must complete the
Regional Training Facility and Juvenile Alternative Facility before Cartegraph can begin to fulfill
its original promise. I know the effort will be worth it in the end, because then my department will
be able to take full ownership and responsibility of the hundreds of essential assets spread
across this county.
Key Performance Indicators (KPIs):
 Total Operating Cost per Square Foot
 Reported Incidents Due to Trips on Surface or Slips on Ice
 Total Monthly Utility Costs, 2019 vs 2020
 Americans with Disabilities Act (ADA) Compliance Survey Results
Supporting Measure(s)
 Facilities Staff Time Devoted to Preventative Maintenance
 Preventative Maintenance vs. Work Tasks
 Volume of Requests by Month
 Facilities Work Breakdowns
 Average Time to Complete Work Tasks
 Staff Satisfaction and Perception of Safety
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What’s working well and why?
 During the implementation of Cartegraph, Facilities leadership set a goal that 85% of all
preventative maintenance (PMs) tasks and assigned work tickets would be completed by the
established due date. Currently the team is at 82.5%.
 Cartegraph has allowed Maintenance workers to more easily lookup work history and parts
inventory on equipment
 Cartegraph has allowed easier tracking and monitoring of workload distribution
 Cartegraph has allowed Facilities administration staff to more easily pull data on workloads and
easier reporting tools
 Both Desigo and Cartegraph software has made Maintenance Workers more mobile,
particularly with the use of tablets and laptops
What’s not working well and why?
 Took a long time to implement Cartegraph software because of turnover in project management
 Full staff adoption and commitment to log information in a timely fashion
 There remains a steep learning curve and needed training on Desigo software
 Need more training and better data entry in Cartegraph – quality control issues
 Getting true costs (parts, labor) associated with Facilities; not all are in the system yet
Next Steps / Future Program Development and why?
 Parts inventory and tracking
 Furniture inventory and tracking
 New security access control system installation work begins December 2020
 Using Cartegraph modules for equipment lifecycle forecasting/CIP forecasting
 Future all-staff survey, which will include questions on workspace safety and satisfaction
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Funding Description
Explanation of Funding Information
The Priority Based Budgeting (PBB) sheets for programs that relate to the topics covered in this presentation are included in the packet.
These profile sheets include both program revenue from outside sources, levy contributions to the program, and program costs. It is
important to note that the PBB model includes administrative and management expenses not included in the operating statements as these
expenses are allocated across the PBB programs through a standard allocation process. In addition, the program description on the form
includes the following:

Direct: is the total of Personnel costs + Non Personnel costs

Total: is Direct + Admin

Personnel: direct program staff allocated to the program and support staff allocated by FTE

Non Personnel: Any expenses that are not direct staff costs

Admin: management costs allocated by FTE that may not be reflected in the program operating statement

Revenue: is program revenue from state, federal or other grant sources

Levy: is county levy costs associated with the cost of running this program

Resources:
Resource Type
Map
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot

Title
Map of Scott County Facilities
Total Operating Costs per Square Foot
Reported Incidents Due to Trips/Slips
Total Monthly Utility Costs, 2019 vs. 2020
ADA Compliance Survey Results
Facilities Staff Time Devoted to PMs
Preventative Maintenance vs. Work Tasks
Volume of Requests by Month, 2020
Facilities Work Breakdown, 2020
Average Time to Complete Work Orders

Location
DWM Delivers/Materials
DWM Delivers/Snapshots/Facilities
DWM Delivers/Snapshots/Facilities
DWM Delivers/Snapshots/Facilities
DWM Delivers/Snapshots/Facilities
DWM Delivers/Snapshots/Facilities
DWM Delivers/Snapshots/Facilities
DWM Delivers/Snapshots/Facilities
DWM Delivers/Snapshots/Facilities
DWM Delivers/Snapshots/Facilities

Related Program Profile Sheet:
Program Number Program Name
9010
Facility Administration
9006
Facility Equipment Maintenance
9009
Facility Security
9008
Facility Grounds Maintenance
9007
Facility Maintenance
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Scott County Facilities

Marschall Road Transit Station
Library Administration
Built 2001
29,110 S.F.

.

Work Force Center
Built 1999
62,000 S.F.

Shakopee Library (City Owned)

Eagle Creek
Park & Ride

Government Center East
Built 1974
100,000 S.F.

P
!!

Government Center West
Built 2021
210,000 S.F.

!

Justice Center
Built 1998
82,000 S.F.

Savage Shop

!

!

!!
P

!
Regional Training Facility
Built 1900
49,285 S.F.
Juvenile Facility (JAF)
Built 1998
5,415 S.F.
Juvenile Facility School
Built 2003
2,666 S.F.

Law Enforcement Center
Built 2005
158,700 S.F.

Conservation & Extension Center
Built 2000
10,953 S.F.

Highway Department Garage
Built 1980
4,200 S.F.

!

!
P

Southbridge Crossings
Park & Ride

Savage Library (City Owned)
Murphy-Hanrehan Park Reserve
Prior Lake

!
!
!

!

!
P Library

Spring Lake Regional Park
Cleary Lake Regional Park

!

Central Shop
Built 1986
58,525 S.F.

!

Highway Warm Storage
Built 2020
15,000 S.F.

Jordan
Library

!
P

Household Hazardous Waste Facility
Built 2001
6,500 S.F.

Belle Plaine
Library

!
!

Elko New Market
Library

!

!
P

!
P
Blakely Bluffs Park Reserve

!
!
P

New Prague
Library

Cedar Lake Regional Park

Doyle-Kennefick Regional Park

County Facility
City Owned
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Planning and Resource
Management (PRM)

Facilities Administration

Facilities Management

Quartile Rank

3

Program Contact: Troy Beam

Governance Results
2

Mandated

1

DELIVERS WHAT MATTERS through a WORKFORCE
THAT CARES

2

Reliance

1

BALANCES POLICY, REGULATION and COMPLIANCE

1

Cost Recovery

0

ACCOUNTABLE, DEPENDABLE and EFFICIENT

1

Change In Demand

2

LISTENS TO and RESPECTS CITIZENS

0

Portion of Community
Served

1

MAINTAINS TAXES at a LEVEL to which CITIZENS
CONSENT

1

TRANSPARENT REGARDING BUDGETS and
SPENDING

2

Program Finances
2018

FTE
2019

2018

5.9

Program Performance
Program Outcome

Staff and public experience safe and functional county facilities

Key Perfromance
Indicators (KPI)

staff survey - satisfaction and perception of safety (2017 update)

2019

Total

$932,072 $1,097,665 Revenue

$932,072

$1,097,6 KPI Results
65

Direct

$932,072 $1,097,665 Levy

$932,072

$1,097,6
65
KPI Results Direction Improving

Personnel

$616,108

Admin

$315,964

$0

9010

Attributes

MEANINGFUL, RELEVANT, UNDERSTANDABLE and
ACCURATE INFORMATION

Non
Personnel

Program Number

Provide daily ongoing support to staff for achieving program objectives, overseeing financial, contractual and lease obligations; provide
efficient time sensitive mail delivery and duplication services. Schedules and oversees employee moves and office relocation services.
Oversight for facility project delivery, development of contracts and payment of contracts.

Description

Cost

Report Date: 11/23/2020

$782,701 Fees
$314,964 Grants

$0

Other
Revnue

$0

Exceeding

$0

$0

$0

Factors Impacting
KPI Performance

$0

$0

If not meeting or
declining - why?

adequate lighting; snow and ice free parking lots and sidewalks; trip
hazards addressed; upkeep of the buildings
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Planning and Resource
Management (PRM)

Facility Equipment Maintenance

Facilities Management

Quartile Rank

4

Program Contact: Troy Beam

Governance Results
0

Mandated

1

DELIVERS WHAT MATTERS through a WORKFORCE
THAT CARES

1

Reliance

1

BALANCES POLICY, REGULATION and COMPLIANCE

1

Cost Recovery

0

ACCOUNTABLE, DEPENDABLE and EFFICIENT

2

Change In Demand

3

LISTENS TO and RESPECTS CITIZENS

0

Portion of Community
Served

1

MAINTAINS TAXES at a LEVEL to which CITIZENS
CONSENT

2

TRANSPARENT REGARDING BUDGETS and
SPENDING

0

Program Finances

FTE
2018

Program Outcome

county facilities are maintained at the optimum level for responsible use of
public funds

Key Perfromance
Indicators (KPI)

% of funds spent on preventative maintenance compared to corrective
action (pending asset management system operation)

2018

Total

$721,973

$742,134 Revenue

$721,973 $742,134 KPI Results

Direct

$721,973

$742,134 Levy

$721,973 $742,134

Personnel

$544,630

$562,371 Fees

$177,343

2019

5.35

Program Performance

Cost

$0

9006

Attributes

MEANINGFUL, RELEVANT, UNDERSTANDABLE and
ACCURATE INFORMATION

Admin

Program Number

Maintain County owned facilities related equipment prior to its failure. HVAC, Elevators, Boilers, Locks, lighting, plumbing, UPS, Electrical,
Data, fire sprinklers and alarms, irrigation system, overhead doors, washers, dryers, kitchen equipment, and preventative maintenance
(PM's) in order to maintain equipment prior to its failure.

Description

Non
Personnel

Report Date: 11/23/2020

$179,763 Grants

$0

Other
Revnue

$0

2019
In Development

KPI Results Direction

$0

$0

$0

Factors Impacting
KPI Performance

$0

$0

If not meeting or
declining - why?
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Planning and Resource
Management (PRM)

Facility Security

Facilities Management

Quartile Rank

4

Program Contact: Troy Beam

Governance Results

9009

Attributes

MEANINGFUL, RELEVANT, UNDERSTANDABLE and
ACCURATE INFORMATION

1

Mandated

1

DELIVERS WHAT MATTERS through a WORKFORCE
THAT CARES

0

Reliance

1

BALANCES POLICY, REGULATION and COMPLIANCE

1

Cost Recovery

0

ACCOUNTABLE, DEPENDABLE and EFFICIENT

1

Change In Demand

2

LISTENS TO and RESPECTS CITIZENS

0

Portion of Community
Served

2

MAINTAINS TAXES at a LEVEL to which CITIZENS
CONSENT

0

TRANSPARENT REGARDING BUDGETS and
SPENDING

0

Program Finances

FTE
2019

2018

1.65

Program Performance
Program Outcome

Staff and public experience safe and functional county facilities

Key Perfromance
Indicators (KPI)

staff survey - satisfaction and perception of safety (2017 update)

Cost

2018

Total

$253,541

$256,075 Revenue

$253,542 $256,075 KPI Results

Direct

$253,541

$256,075 Levy

$253,542 $256,075

Personnel

$178,058

$180,592 Fees

Admin

Program Number

Administering security access to the facilities and individual departments by use of keys and card readers; oversee the functionality of the
cameras; assisting law enforcement agencies to reproduce footage of video surveillance when required.

Description

Non
Personnel

Report Date: 11/23/2020

$0

2019
Exceeding

KPI Results Direction Improving

$0

$75,483

$75,483

Grants

$0

$0

Factors Impacting
KPI Performance

$0

$0

Other
Revnue

$0

$0

If not meeting or
declining - why?

adequate lighting; snow and ice free parking lots and sidewalks; trip
hazards addressed; upkeep of the buildings
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Planning and Resource
Management (PRM)

Facility Grounds Maintenance

Facilities Management

Quartile Rank

4

Program Contact: Troy Beam

Governance Results
0

Mandated

1

DELIVERS WHAT MATTERS through a WORKFORCE
THAT CARES

2

Reliance

1

BALANCES POLICY, REGULATION and COMPLIANCE

1

Cost Recovery

0

ACCOUNTABLE, DEPENDABLE and EFFICIENT

2

Change In Demand

1

LISTENS TO and RESPECTS CITIZENS

0

Portion of Community
Served

1

MAINTAINS TAXES at a LEVEL to which CITIZENS
CONSENT

1

TRANSPARENT REGARDING BUDGETS and
SPENDING

0

Program Finances

FTE
2018

Program Outcome

Staff and public experience safe and functional county facilities

Key Perfromance
Indicators (KPI)

staff survey - satisfaction and perception of safety (2017 update)

2018

Total

$385,404

$368,896 Revenue

$385,404 $368,895 KPI Results

Direct

$385,404

$368,896 Levy

$385,404 $368,895

Personnel

$115,982

$120,334 Fees

$269,422

2019

1.15

Program Performance

Cost

$0

9008

Attributes

MEANINGFUL, RELEVANT, UNDERSTANDABLE and
ACCURATE INFORMATION

Admin

Program Number

Maintains open space surrounding County owned facilities. Landscaping, ice/snow removal of sidewalks and lots, sidewalk repair, lawn care,
etc.

Description

Non
Personnel

Report Date: 11/23/2020

$248,562 Grants

$0

Other
Revnue

$0

2019
Exceeding

KPI Results Direction Unknown

$0

$0

$0

Factors Impacting
KPI Performance

$0

$0

If not meeting or
declining - why?

adequate lighting; snow and ice free parking lots and sidewalks; trip
hazards addressed; upkeep of the buildings
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Planning and Resource
Management (PRM)

Facility Maintenance

Facilities Management

Quartile Rank

3

Program Contact: Troy Beam

Governance Results
0

Mandated

1

DELIVERS WHAT MATTERS through a WORKFORCE
THAT CARES

2

Reliance

1

BALANCES POLICY, REGULATION and COMPLIANCE

1

Cost Recovery

0

ACCOUNTABLE, DEPENDABLE and EFFICIENT

2

Change In Demand

3

LISTENS TO and RESPECTS CITIZENS

0

Portion of Community
Served

1

MAINTAINS TAXES at a LEVEL to which CITIZENS
CONSENT

3

TRANSPARENT REGARDING BUDGETS and
SPENDING

0

Program Finances

FTE
2018

Program Outcome

county facilities are maintained at the optimum level for responsible use of
public funds

Key Perfromance
Indicators (KPI)

operating cost per square foot (pending asset management system
operation)

2018

Total

$868,353

$898,405 Revenue

$868,353 $898,405 KPI Results

Direct

$868,353

$898,405 Levy

$828,353 $898,405

Personnel

$287,776

$298,688 Fees

$40,000

$580,577

2019

3

Program Performance

Cost

$0

9007

Attributes

MEANINGFUL, RELEVANT, UNDERSTANDABLE and
ACCURATE INFORMATION

Admin

Program Number

Maintain County owned facilities to extend life expectancy. Building restoration, remodeling, code compliance, signage, caulking, roof repair,
foundation repairs, damages occurred from customers, etc.

Description

Non
Personnel

Report Date: 11/23/2020

$599,717 Grants

$0

Other
Revnue

2019
In Development

KPI Results Direction Unknown

$0

$0

$0

Factors Impacting
KPI Performance

$0

$0

If not meeting or
declining - why?

True and accurate costs are unknown at this time until asset management software is
implemented. Some factors in the current results are variations in weather and aging
infrastructure and the need to catch up on replacement from the global recession.

unknown
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Delivering What Matters
Facilities Management
Total Operating Cost per Square Foot

About this measure:
$12
$10
$8
$6

2015

$4

2016
2017

$2

2018
MRTS

WFC

RTF

LEC / JAIL

JAF

HWY

HHW

$GC / JC

Total Operating Costs ($) per Square Foot

This measure shows the
average cost per square foot
to operate the County's eight
major buildings over time.
Costs include direct labor,
contractors/vendors,
materials, parts and supplies.
Also factored in is
administrative overhead and
salary benefits. It does not
include one-time capital
investments.

2019

Source: Cartegraph, Infor/Lawson

Why does this matter?
Facilities Management supports the overall mission of Scott County to provide employees and visitors safe, secure and
efficient public buildings and properties. Tracking each building's operating expenses per square foot gives us a high level
analysis that we can use to compare to industry standards. These comparisons help us to measure efficiency and to discover
opportunities for improvement or investment.
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Delivering What Matters
Facilities Management
About this measure:
Facility Management
maintains sidewalks,
parking lots and walking
areas at all Scott County
buildings. This graph
illustrates the reported
slips, trips and falls that
have occurred on County
grounds from 2017 to
2019. Most of the reported
slips due to ice at the
Government Center
campus occured on the
sidewalk on the north
(shaded) side of building.

Reported Incidents Due to Trips on Surface or
Slipping on Ice 2017-2019
WFC
EXT
HHW
PW
JC
LEC
GC
0

5

10

15

20

Trip

GC
1

LEC
3

JC
2

PW
2

HHW
1

EXT
1

WFC
0

Ice

17

4

1

1

1

0

1

Source: Scott County Accident/Incident Review Team

Why does this matter?
Scott County sees many visitors daily to each of its facilities. It is imperitive that the paved surfaces are smooth and free of
tripping hazards along with being snow and ice free during the winter months. Slip and falls impact the County's insurance
rates if there is an injury. County staff do periodic walk-throughs with MCIT and Travelers Insurance representatives to spot
potential hazards on our properties.
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Delivering What Matters
Facilities Management
About this measure:
$140,000
$120,000
$100,000
HWY

$80,000

RTF
JAF

$60,000

MRTS

$40,000

WFC
LEC

$20,000

GC/JC

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

2020

2019

2020

2019

2020

2019

2020

2019

2020

2019

2020

2019

2020

2019

2020

2019

2020

2019

2020

2019

2020

2019

2020

$0
2019

This measure compares
monthly utility
expenditures for the
County's major buildings
over a two year period.
This includes heat, electric,
water and sewer. It
provides insight into
seasonal variations of
utility expenditures and
how the Covid-19
shutdown impacted utility
usage in different
buildings.

Total Monthly Utility Costs, 2019 vs. 2020

Dec

Source: Infor/Lawson

Why does this matter?
There are opportunities for making buildings more efficient and less expensive to operate. Staff have been working on a
number of recent initatives, such as retrofitting our lights to LED, working with Scott Soil and Water Conservatoin District on
identifying ways to conserve water usage in the Government Center, and investing in new HVAC software to more efficiently
monitor and regulate air temperatures in our buildings.
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Delivering What Matters
Facilities Management
About this measure:

ADA Compliance Survey Results

An ADA compliance survey
for all County buildings
was conducted in 20192020. Staff inspected and
measured
entrances, doorways,
stairwells, access routes,
seating, bathrooms, and
general accessibility. Data
was collected using a GIS
tool Survey123. Results
were converted into a
digital dashboard
(screenshot shown here).
Source: Scott County GIS, Survey 123

Why does this matter?
Americans with Disabilities Act (ADA) surveys are important because they allow Facilities Management a quick review of the
ADA compliance status of all buildings. They also allow staff to better plan for improvements, which will bring the buildings
into compliance. This ensures that all employees and visitors, regardless of physical disabilities, can safely access our public
buildings and grounds.
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Delivering What Matters
Facilities Management
About this measure:
Preventative maintenance
is regularly scheduled
repair and maintenance
needed to keep building
components, such as HVAC
systems, roofs, plumbing,
and electrical systems,
running efficiently and to
extend their useful life.
Activities include
inspections, lubrication,
calibration, and parts
replacement.

Source: Cartegraph

Why does this matter?
Effective preventative maintenance is a planned approach designed to avoid costly equipment breakdown and prevent
minor problems from escalating into major ones. An asset effectively maintained will go a long way to ensuring a longer
lasting and problem free life. In turn, there is both time and money to be saved by not having to continually repair or replace
many of the expensive assets for which the department is directly responsible.
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Delivering What Matters
Facilities Management
About this measure:
This measure shows how
much time maintenance staff
spent this year (Jan - Oct
2020) working on
preventative maintenance
(PMs) tasks versus all other
tasks. PMs are regularly
scheduled inspection and
maintenance needed to keep
building components, such as
HVAC systems, roofs,
plumbing, and electrical
systems, running efficiently
and to extend their useful life.
Depending on asset, PMs are
done annually, quarterly,
monthly or weekly.

3164 Tasks

42%

1056 Tasks

14%
2274 Tasks

30%

288 Tasks

532 Tasks

4%

6%
282 Tasks

4%

Source: Cartegraph

Why does this matter?
Effective preventative maintenance is a planned approach designed to avoid costly equipment breakdown and prevent minor
problems from escalating into major ones. By contrast, emergency and corrective maintenance occurs when equipment fails,
typically requiring more time and resources to correct the problem. Industry standards suggest that preventative
maintenance should constitute 60 to 75% of staff time in order to maintain a standard level of service. Currently the team is
at 58%.
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Delivering What Matters
Facilities Management
About this measure:
Preventative maintenance
is regularly scheduled
repair and maintenance
needed to keep building
components, such as HVAC
systems, roofs, plumbing,
and electrical systems,
running efficiently and to
extend their useful life.
Activities include
inspections, lubrication,
calibration, and parts
replacement.

Source: Cartegraph

Why does this matter?
Effective preventative maintenance is a planned approach designed to avoid costly equipment breakdown and prevent minor
problems from escalating into major ones. By contrast, emergency and corrective maintenance occurs when equipment fails,
typically requiring more time and resources to correct the problem.
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Delivering What Matters
Facilities Management
About this measure:
This measure shows the
average amount of time in
days that each Facilities
staff member takes to close
their assigned work.
Tracking both employee
issued requests and facility
based tasks provides
management with a by-themoment perspective.

Average Time (in Days) to complete Assigned Work
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Source: Cartegraph

Why does this matter?
Aquiring and completing requests and work tasks is the foundation of the Facilities Department. By having access to such
data allows management to assign each staff member an even and wellrounded workload.
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Delivering What Matters
Facilities Management
About this measure:
This measure shows the
number of work tickets
submitted by employees
and closed by maintenance
staff, by month, for this
year (Jan-Oct 2020). Using
Cartegraph's Request
Portal, submitted work
tickets can include
anything from broken
lightbulbs and slippery
sidewalks to room temps
and pest control.

Volume of Requests by Month, 2020
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Source: Cartegraph

Why does this matter?
Aquiring and completing requests and work tasks is the foundation of the Facilities Department. By having access to such
data allows management to assign each staff member an even and wellrounded workload.
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