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Results Map:
Safe:
 Children and vulnerable adults are protected and their basic needs are met
 Citizens feel safe, know their neighbors, children play outside, and all feel part of the larger
community
Healthy
 Citizens have access to adequate food and healthy choices
 Shelter and housing are available for all citizens
 Quality and affordable mental health services are available
Livable:
 Good system to trails, parks and open spaces
 Excellent schools and educational opportunities
Community Indicator(s):
High School Graduation Rates
Percent of 3rd Graders Reading at Grade Level
Percent of Children Connected to a Caring Adult
Rate of Maltreatment per 1000 Residents
Percent of Children in Scott County Living Below the Poverty Line
Scott County Board Objective/Strategy:
Objective: Children: Strong families and community partners will come together supporting children in
having safe, healthy, and successful lives
Strategy: Promote healthy child development and family resiliency by aligning resources and community
partnerships directed at prevention and early intervention

A. Introduction
Families are the foundation of our society. When children are raised in safe, stable families, they are more
likely to grow up to be healthy, successful adults. Many institutions in our society come together to support
families - extended family, schools, faith communities, and others in recognition of the significance healthy
families play in our society.
Government programs may also play role. This Scott County Delivers presentation highlights programs
that are contributing to healthy, stable families and resilient children. Some, like parks and libraries, offer
enrichment experiences that support early learning, strong connections to family and other caring adults.
Others, like Public Health and Social Service programs provide services to families to support bonding and
attachment, growth and development, mental health and education. While the individual programs are
distinct in their focus areas the broader network of programs is unified in supporting child well-being and
promoting family resiliency.
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As an organization, we monitor how well children are faring in Scott County by annual examination of key
community indicators including high school graduation rates; percent of third graders reading at grade
level; and connections to caring adults. Because poverty negatively impacts outcomes for children on
almost any measure, data related to the percentage of children in Scott County living below the poverty
line is also included as part of this discussion. At a local level, performance data reflecting how well
individual county programs are contributing to these broader outcomes is also included in this discussion.
These early intervention/prevention services present our best opportunity to impact families before
children experience adverse childhood experiences and before families come into county service
programs.

B. Background:
Before reviewing each program’s contribution to supporting child well-being and preventing Adverse
Childhood Experiences (ACEs), it is important to define and establish a common understanding of three
key concepts: child well-being, protective factors, and ACEs.
Definitions
 Child Well-being
Research supports the importance of promoting the well-being of children and families, which
includes the cognitive, behavioral/emotional, and social functioning and physical health and
development. The adverse effects of child abuse and neglect can span across a child's lifetime, but
certain interventions can reduce the behavioral, social, and emotional impacts of maltreatment.
Therefore, a focus on well-being should be integrated into all aspects of child welfare services.


Protective Factors
Protective factors are conditions or attributes in individuals, families, communities, or the larger
society that mitigate or eliminate risk in families and communities, thereby increasing the health
and well-being of children and families. Protective factors help parents to find resources, supports,
or coping strategies that allow them to parent effectively, even under stress.



Adverse Childhood Experiences (ACEs)
ACEs are potentially traumatic events that occur in childhood. ACEs can include violence, abuse,
and growing up in a family with mental health or substance use problems. Toxic stress from ACEs
can change brain development and affect how the body responds to stress. ACEs are linked to
chronic health problems, mental illness, and substance misuse in adulthood. However, ACEs can
be prevented.

C. What’s working well and why?









Programs serving children are adopting a two-generation view of service delivery, recognizing that for
children to do well, their parents must also be doing well.
Rates of on-time high school graduation continue to improve.
Most program areas show positive performance on key performance indicators.
There are many examples of effective collaboration on projects across county departments.
Public Health is often the first point of contact for children and families. Efforts to support child wellbeing and prevent ACES begins prenatally. Public Health receives and examines data related to birth
outcomes/risk factors for ACEs. Family Home Visitors, the Follow Along Program, and the Child and
Teen Check-up Program are all designed to provide early intervention, protect children and support
healthy growth and development.
The Together We CAN initiative has expanded the service array available to families in Scott County
through new partnerships with non-profit organizations. These partnerships are focused on moving
interventions and supports for children and families upstream and preventing the need for more
intensive services later. Examples include expanding services through the National Alliance for Mental
Illness (NAMI) to provide education and support to Scott County parents who are concerned about
their children’s mental health and a new partnership with Safe Families For Children (SFFC) to provide
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parent support, tutoring, and hosting of children for families in crisis. SFFC is currently recruiting
volunteers to provide these supports/services in Scott County.
Beginning in the fall of 2019/January 2020, all truancy services were reassigned from Community
Corrections to Social Services (1 FTE). This has supported a more consistent relationship and
response with Scott County school districts and improved coordination with Scott County Attorney’s
Office. Approximately one-third of children referred for truancy meet criteria for Children’s Mental
Health which makes some additional services available to youth struggling with truancy.
Some educational neglect reports are being served by PSOP, a program designed to prevent entry
into child protection, when the absenteeism appears related to challenges with the pandemic.
In partnership with local school districts, the Scott County Mental Health Center has supported the
Connect Program, or school-based mental health, for over 25 years. Schools are seeing more and
more young children entering school with mental health symptoms such as anxiety and inability to
calm and regulate. The Connect Program has been successful in increasing accessibility to services
for students; improving the ability to identify mental health issues early; and improving outcomes for
children with mental health diagnosis
Responding to the COVID-19 pandemic, Mental Health Center staff have increased support and
training for teachers, parents, foster parents and childcare providers. To assist with social isolation
factors impacting mental health symptoms in youth, staff have increased opportunities for group
therapy for youth. Several new grants have been obtained during the pandemic to support mental
health and chemical health of children and families. Telemedicine services were implemented in
response to the pandemic. Adaptations have been made in clinic interventions with children and
adults. These innovations will likely continue to be offered post-COVID if insurance and program
waivers continue.
Data indicates families earning lower annual household incomes and households with lower education
levels - factors that increase a child’s risk of experiencing ACEs - are significantly under-utilizing the
regional park system, including in Scott County. Data shows a persistent underutilization by
households earning less than $75,000 a year and earning the equivalent of a high school education or
less. The Recreation Pass Plus program was piloted in 2019 and fully began in Scott County in 2020,
offering access to programming will support more families and children engaging with our regional park
as a regular part of their lives. Twenty Scott County households enrolled in 2020. Further data
compiled by the Met Council, including the number of returning families and new families in 2021 and
benefit utilization, should be available in the coming months.
Outdoor recreation and golf programs offered by the county in partnership with Three Rivers Park
District annually serve 5,500 - 5,800 youth and adults through summer camps, private group programs
(with schools and other organizations), lessons, and public program offerings. Most of the participation
is by youth. Youth programs focus on building confidence, independence, and being a part of a team
through learning a new skill (archery, kayaking), working through a physical or mental challenge
(building a camp fire, canoeing across a windy lake), and helping others through a challenge.
Recreation program offerings were in high demand in 2020, with 0% summer camp cancelation rates,
and particular demand for public programs by families.
Throughout the pandemic, library programming has been adapted and has been accessible to all,
resulting in continued connections for families even if they weren’t able to visit in person. Early literacy
classes were offered on-line and youth programming was adapted to a virtual environment, with 2,936
Summer Spotlight At Home Packets; 4 online video series and launched Reading Boost for at-home
literacy tutoring with 500+ signups.

D. What’s not working well and why?





Across program areas, there is uncertainty about the long-term impacts of the pandemic on child
well-being.
The county’s strategic plan, and current legislative platform, includes efforts to support data
sharing agreements between agencies who work with children and families. Data sharing
agreements would support efforts to expedite services and evaluate the effectiveness of programs
designed to support child well-being.
An examination of the community indicators data reflects opportunities for improvement in the
percentage of third graders who can read at grade level. Scott County ranks 30th in the percent of
third graders reading at grade level with only 58% of students reading at grade level.
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Data reflecting the percentage of older youth who do not feel connected to caring adults reflects
the need for expanded opportunities for mentors and activities that provide opportunities for youth
to engage with caring adults.
Children referred to child protection to address educational neglect continue to be some of the
most challenging cases. Current national conversations question if educational neglect should be
included in the child protection statute as it is not a child safety issue but is tied to child well-being.
Variations in how school districts define unexcused absences and how they report attendance
create challenges in addressing educational neglect and truancy. During the 2019/2020 school
year, a total number of 68 truancy referrals were made with 33 youth receiving truancy case
management services. So far this school year, 45 truancy cases are being served. Projections
would suggest the same or higher number of truancy cases will be served this school year. This is
a high caseload for one worker and limits the intensity of services.
Summer camps, youth, family and adult outdoor recreation and nature programs offer healthy
ways to spend time and gain new skills. They are in demand and we think there is potential to
grow, but we are limited in program growth in several ways including facilities/shelter, FTE’s, staff
skillsets, and vehicles and equipment.
Although there are many examples of strong collaboration across departments on projects, there
are opportunities to bring children’s services programs into stronger alignment with each other and
with other major initiatives within the organization. Shared goals, direct, staff and resources may
create better opportunities to impact outcomes for children.

E. Next Steps / Future Program Development and why?









Virtual/online services instituted during COVID-19 hold potential for reaching people differently,
and many of those options will continue following the pandemic. Examples include metal health
telemedicine services (dependent on continued insurance and program waivers); caseworker visits
with students involved in truancy and other child welfare services; library early literacy services;
and some public health services, including family visitor services. Although video contact cannot
replace the importance of face-to-face visits, virtual connections may allow for additional supports
to children and families.
Schools are requesting a preschool day treatment program due to the higher numbers of
preschoolers coming into programs without self-soothing skills.
Implement Family Resource Centers (River Valley YMCA, Shakopee Library and Jordan Food
Shelf) to provide universal access points for services for families. New web-based tools will also be
piloted through the Family Resource Centers to help families connect to services. Formal program
evaluation through the Minnesota Department of Human Services is planned to measure outcomes
from this model.
Special Supplemental Nutrition Program for Women, Infants, & Children (WIC) coming to GC-West
in 2022, which will provide an opportunity for improving rates of screening before age three.
Continue to engage in State and National workgroups focused on “Child Protection Diversion” or
alternative pathways for families to get help.
Continued engagement with Minnesota Adult and Teen Challenge regarding development of a
“Recovery Community Organization” in Scott County for peer recovery coaching for parents that
may struggle with addiction.
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Funding Description
Explanation of Funding Information
The Priority Based Budgeting (PBB) sheets for programs that relate to the topics covered in this presentation are included in the packet.
These profile sheets include both program revenue from outside sources, levy contributions to the program, and program costs. It is
important to note that the PBB model includes administrative and management expenses not included in the operating statements as these
expenses are allocated across the PBB programs through a standard allocation process. In addition, the program description on the form
includes the following:

Direct: is the total of Personnel costs + Non Personnel costs

Total: is Direct + Admin

Personnel: direct program staff allocated to the program and support staff allocated by FTE

Non Personnel: Any expenses that are not direct staff costs

Admin: management costs allocated by FTE that may not be reflected in the program operating statement

Revenue: is program revenue from state, federal or other grant sources

Levy: is county levy costs associated with the cost of running this program

Resources:
Resource
Type

Title

Snapshot

Poverty Rates for Scott County

Snapshot

High School Graduation Rates
Percent of 3rd Grade Students Achieving Reading
Standards
Comparison of 3rd Graders Reading at Grade Level and
High School on Time Graduation Rates for that Student
Class
Percent of Scott County Students Connected to Caring
Adults in the Community and School
Kindergarten Readiness Screenings Completed at Age
3 and Age 5 or Older

Snapshot
Snapshot
Snapshot
Snapshot
Snapshot

Educational Neglect Assessments Completed

Snapshot

Number of Truancy Cases Opened by School Year

Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot
Snapshot

Percentage of Students with Improved Attendance at
Time of Truancy Case Closing
Percent of Students Served with a Subsequent Truancy
Report the Following School Year
Percentage of School Based Clients Showing
Improvement on Global Assessment of Functioning
(GAF) Scores
Percent of Children Enrolled in Child & Teen Check-Up
Completing Well Child Exam
Frequency of ACE Categories
Protective Factors and ACE Scores
Follow Along Program
Number of People Participating in Recreation Programs
Annual Visits to Regional Park and Trail System in
Scott County
Percent of County Residents Rating Library Service as
Excellent or Good

Location
Community Indicators
Demographic Snapshots.xlsx,
Poverty
Community Indicator Livable
Community Indicator Livable
Community Indicator Livable
Community Indicator Safe
Public Health 206C
Child Protection Performance
Measures.xlsx, Snapshot #17
Child Welfare Performance
Measures.xlsx, Snapshot #28
Child Welfare Performance
Measures.xlsx, KPI 210
Child Welfare Performance
Measures.xlsx, Snapshot #19
Mental Health Center #285
Public Health KPI 206 #20
Public Health 206D
Public Health 206E
Public Health FA
Parks 74b
Parks 77 & 78
Library Performance
Measures.xlsx, KPI 57

Related Program Profile Sheets:
Program Number Program Name
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Community Indicator

Demographics

Why is this important?
Families and individuals in
poverty lack the resources
to achieve a miniumum
standard of living. These
people can be in dire
circumstances and
struggling to support
themselves and their
families, which can be a
contributing factor to many
other negative outcomes
related to health, education,
divorce, crime, etc.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Poverty Rates for Scott County

2010

Total
4.6%
Population
Children
4.1%
under 18

2011

2012

2013

2014

2015

2016

2017

2018

2019

6.0%

4.9%

6.6%

5.5%

5.2%

6.6%

2.8%

6.5%

3.7%

7.3%

5.3%

7.3%

6.5%

5.1%

9.6%

1.9%

9.1%

4.2%

Source: United States Census Bureau data explorer

What is the County role?
The county plays an important role in poverty rates for our citizens. There are programs administered by the county that assist those in
situations where they are in need of financial assistance. This assistance is funded by the state or federal government, and managed and
administered locally by county employees. Similarly, if you lose your job, there are programs to get you back to work. More broadly, Scott
County is a driver of local economic conditions, through planning and zoning, traffic construction priorities, permitting for new businesses,
developing educational opportunities, and more. All of these county functions have an impact on the poverty rates shown.
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Community Indicator

Excellent Schools and Educational
Opportunities

Why is this important?
All residents of Minnesota need,
at minimum, a high school
education. Very few jobs exist
for people who do not graduate
from high school. However, the
loss is not just theirs; to
compete economically, our
state needs workers with skills
beyond high school. Lack of a
high school diploma puts an
individual at greater risk for
poor health, lower lifetime
earnings, unemployment and
welfare, and prison.

High School Graduation Rates (On Time)
100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
Scott County

2010
83.6%

2012
86.1%

2014
86.0%

2016
86.5%

2017
86.3%

2018
87.5%

2019
88.4%

Statewide

75.5%

77.6%

81.2%

82.2%

82.7%

83.2%

83.7%

Source: Minnesota Compass, 2019

What is the County role?
Education is not a primary role for the County but there is support for educational success in a number of areas. Library
programs promote reading development and provide support to students after school and throughout the summer. The
County is involved with early screening and has some responsibility for children with absentee issues.
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Key Performance Indicator

Excellent Schools and Educational
Opportunities

About this measure:
Students are assessed
periodically throughout
their school careers to
insure that they are meeting
the educational milestones
expected. The ability to
read well is a critical
foundational skill
considered necessary to
further academic
achievement. This measure
helps the educational
system make early course
corrections in performance.

Percent of 3rd Grade Students Achieving Reading
Standards
100%
90%
80%
70%
60%
50%
40%
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20%
10%
0%

Scott County

2013
61.8%

2014
65.9%

2015
66.4%

2016
62.6%

2017
61.3%

2018
61.4%

2019
58.0%

Statewide

57.2%

58.1%

58.7%

57.3%

56.5%

55.7%

54.6%

Source: Minnesota Compass, 2019

Why does this matter?
Reading proficiency by the end of third grade is often a predictor for future academic and life success. Through third grade
most students are learning to read, but in fourth grade they begin "reading to learn" -- to gain information and think
critically in all other subject areas. About three-fourths of students who are poor readers in third grade will remain poor
readers in high school. Student with limited reading skills are also more likely to exhibit behavioral problems, repeat a
grade, and eventually drop out of school.

Page 8

Community Indicator

Excellent Schools and Educational
Opportunities

Why is this important?
Research indicates that children
who can read at grade level by third
grade are more likely to graduate
from high school. Lack of a high
school diploma puts an individual
at greater risk for poor health,
housing instability, unemployment,
impaired mental health, and
incarceration. Investements in
early literacy are therefore
important to the achievement of
long term positive outcomes for
individuals and communities. This
data shows the percent of third
graders who were reading at grade
level, compared to the graduation
rates for that class of students nine
years later.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Comparison of 3rd Graders Reading at Grade Level and
High School On Time Graduation Rates,
by Graduating Class

Read at Grad
3rd
Rate
Class of 2015

Scott
83.2%
County
Source:

84.6%

Read at Grad
3rd
Rate
Class of 2016
80.5%

86.6%

Read at Grad
3rd
Rate
Class of 2017

Read at Grad
3rd
Rate
Class of 2018

Read at Grad
3rd
Rate
Class of 2019

84.4%

82.5%

80.7%

86.3%

87.5%

88.4%

Minnesota Compass
Note: data sets are not a longitudinal cohort

What is the County role?
Education is not a primary role for the County but there is support for educational success in a number of areas. Public
Health Family Home Visiting and Library programs support healthy child development and early literacy. Child Welfare
programs support children with school attendance issues. County Employment and Training Services provide career
readiness and job training.
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Community Indicator

Citizens feel safe, know their neighbors, children
play outside, and all feel part of the larger
community

All children and youth crave
care and support from adults
in their family and beyond.
These relationships to adults
beyond their parents are key
developmental assets that
research has shown help
young people avoid risky
behaviors, develop
resilience, and thrive on
their paths to adulthood.
“Connected” children and
their parents are more
engaged and feel safer in
their community.

% of Children Answering Adults
Care About Them "Quite a bit" or "Very much"

Why is this important?

Percent of Scott County Students Connected to
Caring Adults in the Community and School
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Males

'13 '16 '19 '13 '16 '19 '13 '16 '19 '13 '16 '19
5th Grade
5th Grade
11th Grade
11th Grade
Community
School
Community
School
56% 58% 56% 74% 76% 72% 31% 40% 41% 38% 49% 45%

Females 62% 68% 63% 81% 83% 77% 28% 35% 39% 37% 43% 43%
Source:

MN Department of Education: Minnesota Student Survey County Tables

What is the County role?
Neighborhood safety is a focus of county services from law enforcement to community planning and development. Citizens help
develop long term plans for the county as well as have access to information about local community development. Their input guides
county decision making for land use, zoning and ordinances that impact quality of life in neighborhoods. Educational opportunities
for parents increase their understanding of the importance of supportive connections to adults outside their family for their children.
Programs for vulnerable residents help connect individuals to supporting adults.
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Delivering What Matters
Public Health

Scott
MN
44% 43% 43% 44% 46%

50%

21%

Source:

2016

2015

2014
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2011
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2019

2018

2017

2016

2015

2014

2013

2017

20%

17% 16% 16% 20% 19% 19%

Screened
at Age 3

19%
18%

2019

48% 50% 45%

2018

44%

2012

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

2010

Early childhood screening
can help ensure that
children are ready to
succeed in school. It checks
a child’s health, growth,
vision, hearing, speech,
immunizations, overall
development, and
social/emotional progress,
with a goal of identifying
any potential health or
developmental problems.
This allows concerns to be
addressed and increases a
child’s readiness for school.

Kindergarten Readiness Screenings Completed
at Age 3 and Age 5 or Older

2011

About this measure:

Screened
at Age 5 or Older

Minnesota Department of Education

Why does this matter?
When the schedule of well child exams is properly followed, children are evaluated early and regularly at the right ages by a health care
provider. Physical, mental, developmental, dental, hearing, vision, and other screening tests are completed to ensure that the child is
growing as expected. When an issue is identified, diagnostic testing is completed, and if needed, treatment is started to control, correct, or
reduce health problems that are found. This helps to ensure that that health issues are resolved before they become more complex and
treatment becomes more costly. It also helps each child achieve their potential, do well in school, and become contributing members of
society.
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Delivering What Matters
Child Protection
About this measure:

Educational Neglect Assessments Completed

This measure shows the
annual number of child
protection assessments
involving educational
neglect. Educational
neglect typically involves
school age children
through age 12, who have
seven or more unexcused
absences from school.

50
45
40
35
30
25
20
15
10
5
0
Assessments
Percent of all
Assessments

Source:

2015
26

2016
26

2017
26

2018
37

2019
41

2020
35

3%

4%

4%

5%

5%

6%

Minnesota Department of Human Services Tableau Server data

Why does this matter?
An education is an important variable in helping children be successful, contributing members of our community.
Research supports that children who have excessive school absences are more prone to engage in at-risk behaviors
including alcohol and drug use and trouble with the law, and not graduating high school. Tracking the number of
educational neglect cases can help identify trends.
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Delivering What Matters
Child Welfare
About this measure:
Youth ages 12 to 17 may be
referred to truancy. Youth who
are open to a truancy case must
meet truancy criteria, including
having 7 days or more
unexcused absences, with a
school support plan completed,
who are living in Scott County.
Services are provided to youth
including referral for a
diagnostic assessment,
coordination with the school in
regards to educational needs,
and attendance observations.
Youth meet with the case
manager on a at minimum
monthly basis.

Number of Truancy Cases Opened by School Year
100
90
80
70
60
50
40
30
20
10
0

2016‐2017

2017‐2018

2018‐2019

2019‐2020

Assigned to Open
Probation Officer

1

5

3

6

Assigned to Open
Case Manager

1

4

5

6

Cases Opened to
Corrections Worker

16

20

16

0

Cases Opened to
Truancy Worker

20

22

29

33

Referrals Received

43

63

92

68

Referrals not opened

5

12

39

23

Source:

Truancy HHS Referral Tracking SharePoint list

Why does this matter?
Truancy can have long term impact on a youth’s future. A youth who misses even 2 days of school per month puts the
youth at risk for dropping out of high school. Youth who drop out of high school are 63 times more likely to be
incarcerated and experience poverty at a rate of 31%.
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Delivering What Matters
Child Welfare
Percentage of Students with Improved
Attendance at Time of Truancy Case Closing

About this measure:
This measure compares the
number of school absences 30
school days prior to a student
being referred to the Truancy
program to the number of school
absences 30 school days before
case closing. The data presented
is for students who had
attendance records available at
the time of case closing.
Note: 2019-2020 school year
data is impacted because
unexcused absences occurring
between March 1, 2020, and June
20, 2020, do not count toward
truancy referrals pursuant to
Minnesota Laws 2020, Chapter
116, Article 2, Section 1.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

20142015

20152016

20162017

20172018

20182019

20192020

59.4%

60.6%

51.6%

65.1%

56.5%

82.2%

Avg days attendance
improved for students
with known records

5.1

-0.4

0.8

4.6

3.1

9.5

Number of students

32

33

31

43

46

45

Percent of students with
improved attendance

Source:

Truancy HHS Referral Tracking SharePoint list

Why does this matter?
Truancy is strongly associated with high school dropout. It is important to address the barriers/factors associated with
the student's school absences to help get the student on track to graduate.
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Delivering What Matters
Child Welfare
About this measure:

Percent of Students Served with a Subsequent
Truancy
Report the Following School Year
100

This measures counts
repeat truancy referrals
of children who were
served by a truancy case
worker and have a
subsequent truancy
report the following
school year. Year shown
is the school year in
which services were
initially provided. Youth
currently in Truancy
court may not have a
repeat referral from the
school.
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‐11

2011
‐12
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‐13
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‐14

2014
‐15
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‐16

2016
‐17

2017
‐18

2018
‐19

Clients receiving
services with a
subsequent referral
next school year

6

4

2

3

2

6

10

10

2

Total clients who
received services

38

31

24

24

33

39

37

51

54

84%

87%

92%

88%

94%

85%

73%

80%

96%

Clients without a
subsequent referral
the next school year

Source:

100%
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40%
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20%
10%
0%

Truancy HHS Referral Tracking SharePoint list

Why does this matter?
Students who demonstrate a continued pattern of truancy are at highest risk of school dropout. This measure is
important as it identifies if there are students who continue to experience truant behavior the following year. Rates of
recurring truancy are one indicator of the effectiveness of the agency's truancy services and may identify opportunities
for program improvements.
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Delivering What Matters
Mental Health Center
Percentage of School Based Clients Showing
Improvement on Global Assessment of
Functioning (GAF) Scores

About this measure:
This measure indicates the
percentage of individuals who
receive long term services for
their mental health issues at
Scott County Mental Health
Center (SCMHC) who show
improvement in their
functioning. This measures does
not include short term
assessment clients. Overall
functioning is measured before
and after services using the GAF
Scale. Scores range from 1-100,
with 1 indicating persistent
danger of severely hurting self or
others, and 100 indicating
superior functioning in a wide
range of activities (no
symptoms).

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Decrease

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
10
6
4
2
8
21
7
12
5
4
16

No Change

10

12

12

15

31

35

24

24

31

21

24

Increase

104

122

83

99

121

178

172

217

160

188

196

Percent
83.9% 87.1% 83.8% 85.3% 75.6% 76.1% 84.7% 85.8% 81.6% 88.3% 83.1%
Improved
Source:

IRIS (Iron Range Information System) client records,
manual tracking beginning April 1st 2017 due to new Vireo software

Why does this matter?
It is important that individuals experiencing difficulty in daily functioning in family, work, school, and community due
to mental health issues receive effective diagnosis and treatment and demonstrate decreased symptoms and improved
overall functioning. SCMHC measures severity of mental health symptoms and level of functioning for each person who
receives services at SCMHC so we know that we are providing effective services.
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Delivering What Matters
Public Health
About this measure:

Percent of Children Enrolled in Child & Teen
Checkup Completing Well Child Exam

Child and Teen Checkups is the
Minnesota version of a federal
program required in every state
to provide quality well-child care
for children enrolled in Medical
Assistance. Newborns, children
and adolescents through the age
of 20 who are eligible should get
well-child exams according to a
set national schedule. The
program promotes healthy
children who are more likely to
become healthy adults. Data is
shown for the Federal Fiscal
Year (FFY) which is the year
ending September 30th of the
year shown. In FFY 2018,
Federal program requirements
changed.

100%
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FFY
FFY
FFY
FFY
FFY
FFY
FFY
FFY
FFY
2011 2012 2013 2014 2015 2016 2017 2018 2019
Percent 66% 65% 68% 70% 68% 72% 72% 54% 56%
Target
80% 80% 80% 80% 80% 80% 80% 80% 80%
FFY = Federal Fiscal Year, ending September 30th of the year shown
Source:

Child and Teen Checkup Data

Why does this matter?
When the schedule of well child exams is properly followed, children are evaluated early and regularly at the right ages by a health care
provider. Physical, mental, developmental, dental, hearing, vision, and other screening tests are completed to ensure that the child is
growing as expected. When an issue is identified, diagnostic testing is completed, and if needed, treatment is started to control, correct, or
reduce health problems that are found. This helps to ensure that that health issues are resolved before they become more complex and
treatment becomes more costly. It also helps each child achieve their potential, do well in school, and become contributing members of
society.
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Delivering What Matters
Public Health
Frequency of ACE Categories

About this measure:

18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

The Minnesota Student
Survey provides
corresponding data on
race/ethnicity and
adverse experiences in
childhood from a
different
perspective—Minnesota
youth themselves. Since
the 1990s, the MSS has
included multiple
questions covering
adverse childhood
experiences.

8th

9th

11th

8th

2016

Source:

9th

11th

2019

Verbal Abuse

14%

17%

13%

16%

16%

14%

Physcial Abuse

12%

13%

12%

15%

13%

12%

Household Alcohol

8%

11%

10%

10%

11%

13%

Incarceration

12%

13%

11%

12%

12%

10%

Domestic Abuse

7%

7%

5%

8%

7%

6%

Household Drug Use

4%

4%

4%

4%

5%

6%

Sexual Abuse

4%

4%

6%

5%

5%

6%

MSS

Why does this matter?
When the schedule of well child exams is properly followed, children are evaluated early and regularly at the right ages by a health care
provider. Physical, mental, developmental, dental, hearing, vision, and other screening tests are completed to ensure that the child is
growing as expected. When an issue is identified, diagnostic testing is completed, and if needed, treatment is started to control, correct, or
reduce health problems that are found. This helps to ensure that that health issues are resolved before they become more complex and
treatment becomes more costly. It also helps each child achieve their potential, do well in school, and become contributing members of
society.
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Delivering What Matters
Public Health
About this measure:
This measure represents
student responses to the
Minnesota Student Survey
questions related to feelings
of empowerment, positive
identity and social
competency. This survey is
given to students in public
schools every three years.

Protective Factors and ACE Scores

80%
70%
60%
50%
40%
30%
20%
10%

0%

0

1

Empowerment

2
3
4+
0
1
2
3
4+
2016
2019
74% 54% 35% 33% 23% 74% 57% 39% 32% 22%

Positive Identity

60% 42% 27% 25% 18% 56% 37% 26% 22% 12%

Social Competency 72% 51% 40% 34% 22% 70% 55% 41% 38% 27%
Source: Minesota Student Survey

Why does this matter?
When the schedule of well child exams is properly followed, children are evaluated early and regularly at the right ages by a health care
provider. Physical, mental, developmental, dental, hearing, vision, and other screening tests are completed to ensure that the child is
growing as expected. When an issue is identified, diagnostic testing is completed, and if needed, treatment is started to control, correct, or
reduce health problems that are found. This helps to ensure that that health issues are resolved before they become more complex and
treatment becomes more costly. It also helps each child achieve their potential, do well in school, and become contributing members of
society.
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Delivering What Matters
Public Health
About this measure:
The Scott County Follow
Along Program provides
screening and early
identification of Scott
County children at risk for
developmental and social
and emotional behavioral
issues. All children living
in Scott County, from birth
to age three, are eligible
for the Follow Along
Program. Referrals are
made if there are
developmental concerns.

Follow Along Program
900
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2014

2015

2016
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2019

Total Enrolled

782

812

734

660

594

593

New Enrollees

219

225

241

189

179

155

Referrals

52

52

34

60

56

42

Source: Follow Along Database

Why does this matter?
Minnesota's Follow Along Program helps track a child's development and lets parents know if their child is playing, talking,
growing, moving, and behaving like other children the same age. Families receive a return letter with age-appropriate activities
to promote development. If there are any concerns, a public health nurse contacts the family and reviews next steps, such as
need for further evaluation or referrals for early intervention. Research shows that early intervention treatment services can
greatly improve a child’s development and thus impacts school success.

Page 20

Delivering What Matters
Parks and Trails
About this measure:

Number of Program Participatnts

This measure shows the total
number of people who participated
in a summer camp, a public
program, a private group program
or lesson through the TRPD-Scott
Outdoor Recreation group. Service
is delivered primarily in regional
parks, with some "off-site" in local
parks or at other facilities such as
schools. Program growth from
2014-16 was unsustainable and restructured in 2017. Examples of
programs: are archery lessons,
maple syrup program, kayak
lesson, family canoe when the
moon is full, summer youth camps
etc.

Number of People Participating in Recreation
Programs
6500
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4282

5689

4595

4707

4649

893

Source: Scott County, Three Rivers Park District Program Staff

Why does this matter?
After re-structuring service delivery throughout 2016, we expected a sharp decline in participant numbers in 2017 and then a stabile or slightly increasing trend,
which we saw from 2017 to 2019. In 2020: In March, due to the Corona Virus, all summer camps (18) and programs were proatively canceled. Staff worked March May revamping all program offerings to fit within the Governor's pandemic guidelines. For the year, the largest reduction in partipation numbers were due to having
no private group education programs (i.e. schools, SWCD conservation days) in spring, summer and fall. Enrollment in summer and winter public programs were not
atypical and fall was slightly higher than 2019. We are always working to increase participation, especially from rural areas of the county; lack of facilities in these
areas, staffing levels, and other resources are limiting factors. Any significant increases in participation will require additional resources.
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Delivering What Matters
Parks and Trails
About this measure:
900
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834
777

800
665

700
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The Metropolitan Council
estimates regional park annual
use based on the average of
four years of sample consisting
of people, boats, and vehicles
that enter a regional park
through recognized entrances
or pass by designated points on
a regional trail. For a more
complete explanation of the
methodology see Annual Use
Estimates of the Metropolitan
Regional Park System.

Annual Visits to Regional Park and Trail System in
Scott County
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Source: Metropolitan Council Annual Use Estimate of the Metropolitan Regional Park System

Why does this matter?
This measure demonstrates the visitor use trend in the regional park and trail system in Scott County. Use in the County's regional system has
increased by ~55% in the last 10 years (since 2009) while the county's population has increased ~31% (2009 - 2019). Visits are expected to
trend upward as population increases and with expansion of facilities, amenities and services. A steady rate of visits also indicates that residents
of Scott County and surrounding service areas value parks and trails as a lifestyle amenity to continue to return year after year. If the trend in
visits does not follow population trends, this may indicate that the services and facilities being provided are not meeting the needs and/or
expectations of the residents.
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Delivering What Matters
Libraries
About this measure:
Periodically, Scott County
conducts a survey of
residents' opinions. In 2019,
the survey was mailed to
randomly selected households
distributed equally across the
five County Commissioner
districts. Of the 2,437
households that received a
survey, 691 were completed
(for a response rate of 28%).
For this question, there were
577 responses.

Percent of County Residents Rating Library
Service as Excellent or Good
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Excellent

32%

40%

36%

47%

Good

51%

46%

54%

45%

Total

83%

86%

90%

92%

Source:

Scott County Resident Survey

Why does this matter?
The landscape of library service has changed over the past decade, and the rising popularity of digital content has transformed the
information consumption habits of residents. The library is adjusting its programs and services to reflect emerging public expectations
while still serving the needs of those who rely on traditional resources. In a period of transition, it is encouraging to see the perception of
quality has improved. While the resident survey results are not tied to library usage patterns (i.e. a resident could think library service is
excellent without using the library), residents’ perception of the quality of library service is an important high-level indicator to track over
time.
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