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Monitoring & Revision Components

The 2019-2024 Community Health Improvement Plan (CHIP) is a flexible and dynamic
document that should be able to change as community needs and assets change. It is
also important to measure success of the CHIP. Thus, a formal process for the revision
and monitoring of the 2019-2024 CHIP for Scott County will happen annually.

The Community Health Improvement Committee (CHIC) is the core group engaged in
the planning and implementation of the Scott County community health improvement
plan. Members on the CHIC represent Scott County hospitals, health plans, nonprofit
and community organizations, governments, and more - all of whom play a role in the
local public health system. Most CHIC members participate in a work group designated
to one of the four priority health areas identified in the CHIP (Alcohol, Tobacco, and
Other Drugs; Adverse Childhood Experiences; Obesity; and Access to Health Services).

Scott County Public Health will work with the cross-sector members of the CHIC work
groups to complete the process of annual monitoring and revision.

Work Plans

Five-year work plans were developed for each of the four priority health areas identified
in the 2019-2024 CHIP. These work plans are available in the 2019-2024 CHIP.

Work plans will serve as a framework from which to monitor and revise the CHIP. The
objectives, strategies, and action steps identified in the work plans provide a high-level
overview of how each priority area is being addressed. These work plan components
were strategically defined to target the behaviors, risk and protective factors, and
interventions that will be essential to improving health in the community.

The work plans are dynamic and will be reviewed and updated annually as appropriate,
as needs, resources, and understanding the health priorities change. Data from
evaluation outcomes and activities in each work group can also inform revisions to the
work plans. With changes to the work plans, the implementation and evaluation plans
will also be updated to align with the goals, objectives, strategies, and action steps of the
work plan.

Implementation Plans

Each CHIC work group has created a 2-year implementation plan in the form of a Gantt
chart. The time frame of two years allows for realistic planning for short-term activities
while keeping an eye on longer-term goals and objectives. The time periods defined by
the Gantt chart are quarters of the calendar year. Work groups will annually update their
implementation plans, maintaining an outlook of the coming two years.



The action steps displayed in the Gantt chart align with the work plan strategies and
objectives to which they most relate. However, many action steps will impact more than
one strategy or objective of the work plan due to the interconnections of factors that play
into health.

Also defined in the implementation plan is the person or organization responsible for
each activity outlined in the implementation plan. While the work groups as a whole are
collaborative in nature, the assignment of specific action steps to groups or people
allows for increased organization, in addition to accountability to achieve the goals of
the work plan.

The implementation plans for each of the four priority health areas of the CHIP are
located in the Appendix.

Evaluation Plans

Plans for evaluating progress toward goals, objectives, strategies, and action steps set in
the work plan were developed in tandem with the work plans for each priority area.
Each work group has identified a primary evaluation lead who will be assisted by Scott
County Public Health in monitoring work plan evaluation data.

Key process and outcome measurements were selected for each priority area, where
possible. Process measures are counting outputs of action steps on the work plan, while
outcome measures are tracking progress toward strategies and objectives. Baseline
numbers for all measures (where available) and 1-year or 5-year targets (where
applicable) are available for process and outcome measures.

In some cases, a direct measurement of an action step, strategy, or objective was not
readily accessible or feasible to obtain by members of the work group. In these cases,
work group members selected available measures that best reflected the goals the work
plan has set to achieve as part of the CHIP. In other cases where no outcome measure
were available, process measures will show what work has been accomplished directed
at achieving an objective target. Outcome and process measures may be edited or added
to as the work plan develops over the next five years.

In addition to quantitative measures, qualitative data will be integral to monitoring the
four priority health areas set in the CHIP. Scott County Public Health, the CHIC, and its
partner organizations will continue efforts to engage with community members and
collect qualitative information over the course of the implementation of the CHIP.

Collection of relevant data, evaluation of work group activities, and general surveillance

of the four health priorities identified in the CHIP will be an on-going process. Building
an understanding of the status of the four health priority areas and each work group's



activities will not be limited to the process and outcome measures identified in the
evaluation plans. The collaboration and sharing of information between partners
implementing the action steps of the work plan will be essential to building knowledge
and measuring the success of the CHIP.

The evaluation plans for each of the four priority health areas of the CHIP are located in
the Appendix.

Process for Monitoring & Revision
Annual Review

As outlined in the sections above describing the monitoring and revision components of
the CHIP, the CHIP is a dynamic document that will be reviewed and updated in a
formal annual review.

The CHIC, and its divisions of of work groups, will annually review and revise the work
plan, implementation plan, and evaluation plan for each health priority area.

The updates and revisions will be based on a number of factors, including:

» Assessment of health indicators for priority health areas

» Assessment of progress toward reaching work plan goal

* Assessment of process & outcome measures in evaluation plan

e Changing landscapes/environments

e Changing resources from CHIC partners

* Changing community needs/emerging health issues

* Review of qualitative information related to health priority areas and CHIC
partner implementation of action steps

e Change in evaluation capacity

e Emerging opportunities for intervention

 Feasibility of objectives, strategies, or action steps

* Learning of new evidence-based practices or interventions for a priority health
area

Based on the above information, work plans, implementation plans, and evaluation
plans will be revised accordingly.

Communicating Changes

Upon work group and CHIC approval of the changes, a revised CHIP will be published
with a record of and explanation for revisions. The revised CHIP will be communicated
with CHIC partners and their organizations, as well as other community stakeholders
and community members.
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Evaluation Plans

Alcohol, Tobacco, & Other Drugs

Measure

Strate .
or ACti?:‘l Baseline
(2019)

Step
Work
n/a group
documentation

Source

Target

Objective 1: Increase Key Outcome Measure

community readiness to ) .
ty Community Readiness to Change score
change from X to 6 by

2024 Other Outcome Measures

% of 8th, 9th, & 11th graders who think people who have
five or more drinks of an alcoholic beverage once or twice A 75% 78% MSS
per week carries “moderate risk” or “great risk”
% of 8t.h, 9th, & 11th .gra:iers who th.mk”pec:’ple wllq V::pe or A 58% 65% MSS
use e-cigarettes carries “moderate risk” or “great risk
% of 8th, 9th, & 11th graders who think people smoke one
or more packs of cigarettes per day carries “moderate risk” A 84% 87% MSS
or “great risk”
% of 8th, 9th, & 11th graders who think people use
marijuana once or twice per week carries “moderate risk” A 66% 69% MSS
or “great risk”
Process Measures
Number of presesntations per year 2 3 4 Work grou.p
documentation
P Work group
Number of publications per year 2 2 6 )
documentation
Number of communication channels where information is 2 5 4 Work group
ublished per year documentation
Objective 2: Increase Key Outcome Measure
social norms % of 8th, 9th, & 11th graders who say their parents feel it
discouraging use by would be 'very wrong' or wrong' for them to smoke 96% 97% MSS
2024 cigarettes
% of 8th, 9th, & 11th graders who say their parents feel it
would be 'very wrong' or wrong' for them to drink alcohol 93% 96% MSS
nearly every day
% of 8th, 9th, & 11th graders who say their parents feel it
i ' . . 91% 94% MSS
would be 'very wrong' or wrong' for them to use marijuana
% of 8th, 9th, & 11th graders who say their parents feel it
would be 'very wrong' or wrong' for them to use 96% 97% MSS
Jprescription drugs not prescribed for them
0% of 8th, 9th, & 11th graders who say their parents feel it
would be 'very wrong' or wrong' for them to vape or use e- 90% 95% MSS
cigarettes
% of 8th, 9th, & 11th graders who say their friends feel it
would be 'very wrong' or wrong' for them to smoke 86% 89% MSS
cigarettes
% of 8th, 9th, & 11th graders who say their friends feel it
would be 'very wrong' or wrong' for them to drink alcohol 80% 83% MSS
nearly every day
% of 8th, 9th, & 11th graders who say their friends feel it
' ' . . 72% 75% MSS
would be 'very wrong' or wrong' for them to use marijuana
% of 8th, 9th, & 11th graders who say their friends feel it
would be 'very wrong' or wrong' for them to use 87% 90% MSS
l_pt‘escription drugs not prescribed for them
% of 8th, 9th, & 11th graders who say their friends feel it
would be 'very wrong' or wrong' for them to vape or use e- 59% 69% MSS
cigarettes




Other Outcome Measures
% of 11th graders who drove a motor vehicle after using

. A 9% 7% MSS
alcohol or drugs in the past year
% of 8th, 9th, & 11th graders who think their peers drink B 49% 200 MSS
alcohol monthly or more ¢ °
% of 8th, 9th, & 11th graders who think their peers use B 439 230 MSS
0 ‘0

Jmarijuana monthly or more
% of 8th, 9th, & 11th graders who think their peers vape

B 68% 58% MSS
monthly or more
. Work grou
Number of social hosts reached per year 1 n/a Countywide & _p
documentation
Number of districts with presesntations to youth on L Work group
. 4 n/a 2 districts k
social/legal consequences of ATOD, per year documentation
Number of parents reached in presentations on the legal 4 200 Work group
. . . n/a
risks of providing substances to minors per year / documentation

Objective 3: Increase Key Outcome Measure
youth resiliency to say
no to things that are
dangerous or unhealthy
from 76% to 80% by Other Outcome Measures

2024 %% of 5th, 8th, 9th, and 11th grade students who stay away
from bad influences ‘often’ or ‘always’

% of 5th, 8th, 9th, and 11th grade students who plan ahead
and make good choices ‘often’ or 'always’

% of 5th, 8th, 9th, and 11th grade students who say no to
things that are dangerous or unhealthy ‘often’ or ‘always’

B 67% 75% MSS

Process Measures

Work group
documentation

(52§

Number of schools with Courage to Speak curriculum 2 1

Work group
documentation

documentation

Work group

o

Number of student groups involved in peer-to-peer activism 3 3

Objective 4: Increase Key Outcome Measure

community collaboration o
“ Number of sectors represented on ATOD coalition

by 2024
Process Measures

Percent of coalition members who attend at least one =
n/a 75%

training per year documentation
Number of community committees where DFC/ATOD Waork group
Coalition is represented documentation
Objective 5: Reduce Key Outcome Measure
EVETEIITAV PVYO B (O, of students who get alcohol from store or restaurant 2% 1% MSS
Scott County by 2024 % of students who get vaping from store 11% 2% MSS
% of 8th, 9th, & 11th graders who get alcohol socially 64% 60% MSS
% of 8th, 9th, & 11th graders who get vaping materials 79% 70% MSS

socially
Other Qutcome Measures

% of congratulate & educate checks passed 98% 100%

SHIP C&E Log

Number of retailers with information posted about criminal
and civil liabilities for provding substances to minors

Work group

C n/a 2 per year .
/ pery documentation

Process Measures

Number of congratulate educate checks completed 1 66/100% 100% SHIP C&E Log

Take It to the

Pounds of drugs collected in drop boxes 3 3560 Ibs n/a

Box
A Work grou
Number of Deterra bags distributed 3 n/a n/a 8 .p
documentation
Objective 6: Implement RGAGNLINTREEERE
olicy & built . . . Work grou
p . y Number of Scott County cities with T21 policy 1 city 6 cities 5 .}}
environment changes by documentation
. Work grou
2024 Number of parks in Scott County that are smoke-free 1 city 7 cities 5 .p
documentation
Process Measures
Number of work sessions/presentations given related to 5 0 / Work group
: n/a .
T21 policy documentation
Number of work sessions/presentations given related to 3 0 / Work group
. n/a .
smoke free parks policy documentation
. . Work grou
Number of worksites who have drafted new ATOD policy 5 0 5 g .p
documentation
. Work grou
Number of schools who have drafted new ATOD policy 5 0 5 5 .p
documentation




Objective 7: Increase Key Outcome Measure

access to response, Number of successful referels to treatment from jail
treatment, and recovery

resources by 2024 Process Measures

will set in
2020

Jail Screening
Form

Number of physicians in Scott County with buprenorphine Work grou
nber of phy ty prenorp 2/(TBD) TBD eronp
certification documentation
Number of assessments in jail that screen positive for / / Jail Screening
n/a n/a

substance use

Form




ACEs

Strategy
or Action
Step

Baseline

Measure Source

Objective 1: Increase Key Outcome Measure

(2019)
. . G
capacity to provide MCCC Number of certified ACE Interface presenters _
training on ACEs in Scott Documentation
County by 2024 Other Outcome Measures

. . . Work G
Number of people trained in MCCC ACEs curriculum ot roulp
Documentation

Process Measures

Work Group
Documentation
Number annually recruited and trained to present MCCC Work Group
material Documentation

Number of trainers receiving stipend

Objective 2: Increase Key Outcome Measure
capacity to respond to
ACEs among professionals

. . . . ACE
Number of training participants who increased their .
Presentation

who interact with 1}11c.1ﬁrst311?111;g of brain de]vﬂopm?lit, th‘e ACE study, and n/a 60% Survey from
children in Scott County  |resiliency following completion of the training (post test) MCCC
by 2024 ACE
Number of training participants who note the likeliness of .
. . . L . . . ) Presentation
incorporating their learning in action with: family, work, and n/a 60%
Survey from

community
i MCCC

Process Measures

. . . . . Trainer
Number of licensed child care providers receiving training 1 20 150
attendance logs
. . . - Trainer
Number of unlicensed day care providers receiving training 1 0 TBD
attendance logs
: . . o - Trainer
Number of other child service providers receiving training 1 5 50
attendance logs
L s Trainer
Number of school staff receiving training 1 TBD TBD
attendance logs
. L . Trainer
Number of broader community receiving training 1 0 100
attendance logs
. Work Grou
Number of professional groups targeted for outreach 4 0 10 .p
Documentation
. — . 100% of .
Number of schools in Scott County school districts receiving ° Trainer
. 3 1 Scott County
MCCC training annually attendance logs
schools
Objective 3: Increase Process Measures
individual and system Number of people who receive Mental Health Center ACEs Mental Health
capacity to respond to training Center logs
ACEs in Scott County b; .. Mental Health
by Number of requests for follow-up ACEs trainings 2 n/a 5
2024 Center logs
Number of tailored trainings provided for trauma and/or 5 12 15 Mental Health
ACEs Center logs
Number of schools receiving trauma-informed environment 4 8 10 Mental Health
and classroom interventions Center logs

Objective 4: Increase Key Outcome Measure
collaboration on ACEs Number of ACEs collaborations that support efforts of the 0 15 per . Work Group
awareness by 2024 workgroup PErYear | s cumentation
Process Measures
Number of unique community erganizations/groups Work Group Self]
1l 12 TBD .
attended by ACEs workgroup member(s) Reporting
Number of individual funding sources to 2 0 1 Work Group
supportwork/increase capacity to do work Documentation
Work G
Dollar amout for expenses by year 2 0 $7,500 o rou-p
Documentation
Work G
Number of sectors represented on workgroup 3 9 11 o mu_p
Documentation




Obesity

Strategy or
Action Step

Measure

Objective 1: Reduce the
number of Scott County
residents who report
lack of physical activity

Key Outcome Measure

Score for lack of phy. ty being a health concern
0= not at all a concern, 100= major concern

Process Measures

Baseline

Target

Source

Resident Survey

as a health concern by ] ] . 26000
Number of impressions through Next Door promotions 1 0 Next Door Portal
2024 annually
Number of organizations/partners participating in Active
Communities Collaboration- Next Door posts 1 0 12 Google Form
(unduplicated)
Not C lete b Work Gr
Resource map platform created 2 © omplete by or mu_p
created | January 2022 | Documentation
Work Gr
25 (2 kiosk & Doci:llﬂnenl:;clil:)n
Number of wayfinding signs installed (Scott west regional 23 o
. 3 0 ) ) (potential to add
trail) confirmation i .
i in Met Council
signs) usage data- TBD)
. Work Group
Number of neighborhoods reached 4 N/A TBD .
Documentation
Number of opportunities offered 4 0 6 annually Work Grou_p
Documentation
Number of education items created 5 0 4 annually Work Grou_p
Documentation
. . } 12 b Work Gr
Number of key informant interviews 6 0 v or lou_p
December Documentation
TBD- Based
ased on Work Group
Number of survey responses 6 TBD engagement .
Documentation
plans
10 by
Number of providers engaged 7 0 December Work Gr oup
Documentation
2020
Number of cities engaged 7 0 7 by June 2020 Work Grou_p
Documentation

Objective 2: Reduce the PGANTSHES Y EEETI
number of Scott County
residents reporting
access to healthy food as
a health concern by 2024

Score for access to healthy food being a health concern
(0= not at all a concern, 100= major concern)

Other Outcome Measures
Process Measures

Resident Survey

Resource map platform created 1 Not Complete by Work Grou_p
created | January 2022 | Documentation
Number of impressions through Next Door promotions 2 0 36003 Next Door Portal
annually
Number of organizations/partners participating in Active
Communities Collaboration- Next Door posts 2 0 12 annually Google Form
(unduplicated)
Number of restaurants engaged 3 0 3 by 2023 Work Grou.p
Documentation
Number of locations served by CAP Mobile Food Shelf 4 4 6 bg{;{;;ary CAP Agency Data
Number of Little Free Gardens 4 0 TBD SHIP
Number of cities with Little Free Gardens 4 N/A 7 SHIP
Various
community
Number of residents engaged 5 0 50 by 2020 | surveys through
PCC, RCP & other
groups




Access to Health Services

Measure

Objective 1: Support
Scott County residents in
having the tools and
resources they need to
access care by 2024

Key Outcome Measure

C&TC Participation Ratio

% of Shakopee High School students in convenience sample
who think it is important to go to an annual checkup

% of adults who have one person they think of as their
personal doctor or health care provider

Process Measures

Strategy
or Action

Step

Baseline
(2019)

58%

Target

Source

(2018) 65% C&TC
86% 90% CAPS survey
0,
82% 87% Local Survey

(2014)

RG

Objective 2: Increase
engagement with Access
Coalition by 2024

Key Outcome Measure

Number of organizations represented on Access coalition

Process Measures

Number of resource guides distributed per year 1 2502 2600 Disbursement
Graphs

. - Workgroup

Mental health grid updated & distributed 1 Yes annually ]
Documentation

Number of education events year 3 n/a 5 WorkgrouP
Documentation

. L ) Workgroup

Number of Portico sites in Scott County 4 1 2 X
Documentation

12

Workgroup
Documentation

Objective 3: Identify top Key Outcome Measure

3 patient barriers to care
Top three barriers to care identified

for residents of Scott
County by Q3 2021 Process Measures

No

Number of access coalition presentations/presence at 1 0 2 Workgroup
events per year Documentation
Number of providers surveyed on need & interest in 5 0 50 Workgroup
engaging with other providers Documentation
. . Workgrou
Reach of provider contact list 3 211 n/a & p
Documentation
. s Workgrou
Number of new members recruited to coalition per year 4 1 2 £ p
Documentation

By Q32021

2+ responses

Workgroup
Documentation

Objective 4: Decrease
transportation as a
barrier to accessing care
by 2024

Key Outcome Measure

% of convenience sample (public health mobile clinic
clients) reporting transportation as a barrier

Process Measures

Number of SmartLink Medical Assistance rides per year

40%

2 - Jordan
each from
School hool
schoo
. . District, 2- Workgrou
Number of stakeholders interviewed il . | nurses, CAP £ p
Belle Plain agency adult Documentation
School | *851¢
- case
District
managers
Number of public health clients taking Social Determinants 2 68 / Workgroup
n/a
of Health survey per year Documentation
Number of health plans or clinics reporting most common 3 0 6 Workgroup
social determinants of health referrals among clients Documentation

30%

SDOH Survey

SmartLink

Reach of transportation video

634

n/a

Youtube

Reach of SmartLink in-person transporatation education per
year

573

600

SmartLink




Objective 5: Improve Key Outcome Measure

patient -provider % of residents who were treated with respect by their
interaction for diverse health care providers during past 12 months

n/a

will set in
2020

Local Survey

patients - - - - -
% of residents who received information from their health

care provider about their health that was easy to n/a

understand during past 12 months

Process Measures

Number of trainings LGBTQ trainings offered to clinicians,
nurses, and staff by 2021

Objective 6: Increase low:
cost provider options in
Scott County by 2024

Key Outcome Measure

TBD as objective develops

Process Measures

TBD as objective develops

will set in
2020

2 (Scott
County Park
Nicollet
Clinics)

Local Survey

Park Nicollet




Implementation Plans

Below are implementation plans for the activities that each work group is planning for
2020-2021. Areas that are shaded represent periods when the action step is planned to be
conducted. In the far right column, individuals and organizations who are responsible for
each action step are listed. Implementation plans will be updated yearly.
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