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Every three years, Scott County conducts a large-scale survey of its residents. In early 2019,
a statistically significant number of households responded to a survey that provides us
useful information on a number of things, including public service priorities and quality of
services. This is also where we inquire about the job we are doing informing our residents.
In the past two reports, we have shown this snapshot with a goal of moving the bar higher.
This year, you can see we have included the 2019 results -- and we are trending in the right
direction. Our residents clearly
told us that one of the key pieces
of a responsible government is
“to is provide understandable and
accurate information,” which is
what we are continuing to strive
for.

This Residents Report’s goal is to bring together the
survey results with the County Board’s strategic plan.
For example in the area of Mental Health the past
several surveys have shown a growing concern of our
residents on this topic. The graph below shows:
As you will see in this Report, there has been a significant effort to improve mental health services in this
community through collaboration -- from an Intensive
Residential Treatment Center to a Treatment Court for
offenders with addiction issues. You will also note an
overall increase in private mental health providers in our
community over the past six years, which is a positive as
well. We have baseline data on these programs, and we
will continue to monitor the impact on our communities
moving forward.
Another priority for our residents is public safety. The
survey responses indicate that our key results identified
in public safety are of the utmost importance. We are
continuing to evaluate the services in the update to our
strategic plan (adopted by the County Board on December 17, 2019). In this plan, there will be an evaluation of
jail operations, overall criminal justice process flows, recidivism rates, and emergency management preparedness
and response. One other aspect of safey is in highway construction: Our overall County system continues to be
much better than the state safety averages though our targeted investments
Follow Us Online
in pavement quality, key projects, and overall access management in the
planning and implementation of our system.
scottcountymn.gov
We will continue to provide you with information and updates on County
programs and services moving forward as we Deliver What Matters to our
residents. We look forward to your reading this Report and learning more
about Scott County – and, as always, we welcome your feedback.
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Safe
talked with Mandy about Jackson’s
regular routines and preferences,
knowing that Jackson’s mom would
be her best source of information
for making him comfortable.
Mandy said that first call was
very important to her, feeling like
Bonnie cared about Jackson with
no judgement of her as a mother.

Quality
Parenting
Initiative
Building positive
relationships between
birth parents, foster
parents, relatives,
county staff, and
community partners to
help healing happen.
In 2017, Scott County joined
a number of other counties,
private agencies, and the Youth
Law Center in implementing the
Quality Parenting Initiative (QPI) to
strengthen the quality of foster care
and reduce trauma for children. This
initiative recognizes that children
need and deserve excellence in
parenting, and its foundation rests
on bringing foster providers and
birth parents together as partners.
When parents and foster care
providers receive the training they
need and work cooperatively,
children receive more consistent,
higher quality care. QPI includes
strategies to improve the essential
relationship between foster
providers and birth families; bolster
parenting skills; keep children at the
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center of all decisions; and ease the
trauma children experience when
separated from their parents.
Two child protection workers
shared Jackson’s story:
(Names have been changed for
confidentiality)
John and Bonnie were new foster
care providers and their work
with Jackson, age three. and
his family was their first foster
care experience. They had been
trained in the Quality Parenting
Initiative approaches and knew
their role as foster providers
would extend beyond caring for
Jackson. In this model, foster
providers become a key part of
the team directly supporting birth
parents in restoring safety so
children can return home.
As soon as Jackson was placed
in their home, Bonnie wanted to
reassure and comfort Jackson’s
mother Mandy. With the support
of the child protection worker, she
placed a “comfort call.” Bonnie said
she was terrified, unsure of how
Mandy would receive her call, but
she said, “The best way to connect
with a mom is as a mom.” She

A few days later, they met
together with the child protection
workers for a “meet and greet”
to talk about how everyone fit
into the case plan for helping
Mandy and Jackson’s father
Michael. Bonnie’s role included
spending time with Mandy
during her visits with Jackson,
making sure visits went well,
coaching and supporting Mandy’s
parenting. They shared parenting
approaches so the boy’s care was
more predictable and consistent.
And as he received more steady
parenting, Jackson’s behaviors
improved.
Bonnie sent five photographs of
Jackson’s activities every night
so Mandy and Michael wouldn’t
feel left out of his day-to-day
activities. Mandy described
Jackson’s relationship with Bonnie
and her children as “beautiful,”
and she valued supporting his
relationship with them. Jackson
saw everyone working together,
caring about him and caring
about each other. Mandy said
she thinks Jackson was never
confused, and “… it all just felt
like family to him, so it was less
emotionally damaging.”
Mandy closed the interview by
saying, “Every family is different.
Our family had nothing in
common with Bonnie and John
except we all loved Jackson. I
thank God for them every day.”

Quality Parenting Initiative
Bonnie said she used her QPI
training, but “…I tried to think of
what I would want if my child was
away from my care” to support
Jackson and his parents. What
is important to families varies,
requiring unique and individualized
responses. One provider helped
parents register their son for sports,
picked them up for each game,
and made sure they received team
photographs. Another went with
the social worker when a baby had
to be placed, so the mother could
meet her right away, talk with her,
and have some reassurance that
her baby was going to be safe. In
a third family, the provider took
the child and the parent to their
relative’s funeral and supported
the mother and child through the
process.
Child protection workers say that
the best part of the QPI is seeing
the outcomes for children. One
said, “When children experience
this approach to foster care,
they feel comfortable, they can
share things with any adult, and
they don’t feel they need to be
secretive or protective of either
their parent or the provider. They
have less anxiety and just get to
be a kid.” Supervisors noted that
when foster providers are a valued
member of the child’s treatment

team, it becomes a foundation
for a stable placement, as long
as the expectations of the foster
parents’ work with families are not
overwhelming.
Parents experience benefits as well.
Mandy described the relationship
built between their families as
critical to helping her feel less guilty
about having her son in foster care,
removing a potential challenge to
her sobriety. One child protection
worker noted that parents have
fewer distractions when they know
their children are safe and don’t
feel threatened or judged by foster
providers. They can focus on the
steps they need to take to resolve
safety concerns so children can go
home, sometimes more quickly.
QPI is new and evolving in Scott
County, but initial steps into
this initiative are transforming
interventions with families and
showing promising results. Child
protection workers and supervisors
say that their best hope is that
“… this just becomes how we do
foster care…. where these are
not examples of exceptional care,
but rather represent a new norm
for how children and families
experience foster care in Scott
County.”

Scott County QPI Services
Comfort Calls
A call between birth
parents and caregivers
within 48 hours of
a child’s placement,
connecting them and
initiating a relationship.

Meet and Greet
Bringing child(ren), birth
parents, caregivers,
placement worker, and
the Guardian Ad Litem
together to work toward
a safe reunification.

Foster Relationships
A promising strategy
bringing birth parents
and caregivers together
during visitation to
support consistency
and ease of transitions.

Individuals, organizations, and
agencies across Scott County have
committed to the bold vision
and hard work of ending child
abuse and neglect. Members of
this movement, Together WE
CAN (Work to End Child Abuse
and Neglect), are working for a
future where children are safe
and thriving, and their families
remain intact with the ability
to access and use resources,
supporting family stability and
community connections now and
in future generations. To learn
more, contact Heather Wilson,
hwilson@co.scott.mn.us
(952) 496-8893.
Today, Bonnie and John maintain a
relationship with Jackson. Bonnie
says she hopes Mandy would
always reach out to them if she
needed help in the future, and
that Jackson will always have a
place in their home and in their
family. Their ongoing relationship
widens the safety net for Jackson
and may prevent the need for
child protection involvement in the
future.
For information on Foster Care
Licensing in Scott County, visit our
website: http://www.scottcountymn.
gov/213/Foster-Care-Licensing or call
(952) 445-7751.

Children and vulnerable adults
are protected and their basic
needs are met.
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Safe for Residents
With Needs

Adult Mental Health Manager,
reported to the Scott County Board
at a recent meeting.
The County’s Strategic Plan has
focused on expanding mental
health services for several years.
While the Scott County Mental
Health Center has been available
for over four decades providing a
wide array of outpatient mental
health services to the community,
other services have been added in
recent years. Further, a new 16-bed
Intensive Residential Treatment
Services (IRTS) and crisis facility
will be opening this year in Savage.
“We talked about developing a
facility like this for about five years,
so to see it being built now is just
incredible,” said Fox.

Scott County’s Expanding
Mental Health Services

Include new mobile crisis team, residential
facility, and supportive programs.
When local residents are in need
of mental health services, Scott
County and its partners are there to
help.

health issues, the array of services
available are designed to stabilize,
treat, and/or refer them for
additional help.

Whether those in need of services
are students attending schools
within the County, the homeless,
incarcerated, or any resident
with short- or long-term mental

“The work that has been done by
Scott County and its partners has
resulted in some really big service
improvements, and there’s more
coming,” Danielle Fox, Scott County
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Other new programs include the
Canvas Mobile Mental Health Crisis
Program, a half-time position at
the County jail to help inmates
access mental health services,
Treatment Court, a half time
homeless outreach worker, and the
Sheriff’s new Vitals App (see story
on page 8). The County Board has
also recently approved the start-up
of a Veterans Court that will assist
those who have served our country
and may be struggling with mental
health and addiction issues.
Here is a review of Scott County
programs designed to assist people
with mental health issues.

Scott County Mobile Crisis
Response Services
Scott County contracts with Canvas
Health to provide a mobile mental
health crisis program. Responders
from Canvas Health are located

at the Scott County Government
Center in Shakopee, but they are
able to respond to a person’s
home, school, or anywhere in the
community 24 hours a day, seven
days a week, when contacted at
(952) 818-3702.
These interventions may include:
De-escalation, short-term safety
planning, provisional diagnosis,
initial crisis plans, referrals/
recommendations, subacute crisis
stabilization facility, in-patient
hospitalization referrals, and/
or referrals to other needed
programming and supports.
Scott County residents are
encouraged to contact Mobile Crisis
Response if they or someone they
care about is experiencing a crisis
involving the following: Suicidal
feelings, panic, hopelessness, mood
swings, defiance, angry outbursts,
severe anxiety, hallucinations,
depression, delusions, increased
substance use, isolation, self-injury,
or other behaviors that indicate a
mental health crisis.
“Our hope is that our community
members will contact our mobile
mental health crisis team instead of
calling 911 to have their needs met,
and before they have a full-blown
crisis,” said Fox.
Scott County Sheriff Luke Hennen
said the crisis team has reduced the
number of calls his office receives
when individuals are experiencing
a mental health crisis. “We used
to get many repeat calls, and
we’d have deputies going back to
the same home often in a short
amount of time,” he said. “We
don’t get repeat calls like that now.

Mental Health Services
Mobile
Crisis
Program

School-based
Programs

1,846

Calls
Answered

Jan.-Sept. 2019

Case Management
and Anchor
Center Jan.-Oct. 2019

257

Receiving Case
Management
Anchor Center
Participants

56

Outreach To The
Homeless
July-Sept. 2019

Assistance
Provided To

11

People

Inmate Re-entry
Program since May 2016

38

Participants
Received Services

Vitals App

70

Residents Enrolled

Our deputies are better trained
to address the issues and provide
resources, and now Canvas takes
over the follow-up and provides
services.”

Adult Mental Health/Anchor
Center
Case management services are
available to help adults with serious

in 2018

36
1,126
12,118
50

Therapists Served
Youth During

Therapy Sessions

And Provided

Staff Training Sessions

16
12,118
Residential Treatment
Beds

Square Foot

Facility to open in 2020
Treatment Court

67

Since stating in 2018

Accepted/Served
Participants

15

Graduates

Veterans Court

Will Open in 2020
and persistent mental illness gain
access to needed medical, social,
educational, vocational, and other
needed services. The focus of these
services is to help individuals thrive
in their communities, maintain
stability, and maximize selfsufficiency. Contact the Center’s
Intake Department at (952) 4968481 for further information or to
schedule an appointment.
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Expanding Mental Health Services
The Anchor Center is a community
support program that offers social,
educational, and recreational
activities to Scott County residents
18 years old and older with mental
health needs. It is located at 752
Canterbury Rd. S., Shakopee. For
more information, call
(952) 496-8666.

School-Based Mental Health
Program
The Scott County Mental Health
Center, under the direction of
Dr. Terry Raddatz, is currently
providing mental health services
in 36 schools, including those in
Belle Plaine, Jordan, New Prague,
Prior Lake/Savage, Shakopee, and
Southwest Metro Intermediate.
The Connect Program staff meets
with parents whose children may
need services in order to arrange
an assessment. If the assessment
indicates a need for services, and
the parents agree, a treatment plan
and goals are set. The County’s
team of 36 school-based licensed
therapists provides their services
year-round right in the schools.
The services are funded through
families’ individual insurance,
a state grant received by the
County, and district contracts. In
2018, the Scott County therapists
served 1,126 youth during 12,118
sessions of therapy and diagnostic
assessments.
Besides working with students and
their families, the school-based
therapists also provide training
for staff, and they have been
offering educational sessions for
parents. Raddatz reported that
therapists have provided over 50
training sessions at schools and
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School-Based Mental Health

36 licensed therapists in
36 schools served
1,126 youth during
12,118 therapy and diagnostic
sessions, and
provided over

50 training sessions

other community functions in the
last year, many of them focusing
on identification of mental health
issues, trauma, depression, anxiety,
and suicide prevention.

Outreach to the Homeless
A new half-time contracted position
funded through a state grant is
providing outreach to homeless
individuals who are struggling with
mental health issues. The outreach
program can put these individuals
in touch with a variety of support
services to help them stabilize their
lives.

Intensive Residential Treatment
Services/Crisis Facility
A new Intensive Residential
Treatment Services (IRTS) and
mental health crisis facility
expected to open in Savage later
this year will help address a severe

shortage of beds available for
those in need. Scott County has
partnered with the Scott County
Community Development Agency
(CDA) and Guild, Inc. to construct
a 16,500-square-foot facility that
will offer crisis stabilization services
for up to 10 days, and residential
treatment services for up to 90
days. IRTS programs provide access
to intensive treatment so patients
can integrate back into their
community and home setting, and
the shorter programs may help
individuals avoid a significant crisis
and hospitalization. Funding for
the $7.3 million facility came from a
variety of partners, including $4.16
million in state grants.

Treatment Court
In its third year, Scott County
Treatment Court has been giving
non-violent offenders with
addictions a second chance to
change their lives and avoid
incarceration. After assessments,
it is determined that many
of these individuals have an
underlying mental health issue,
and offenders are provided with
a multidisciplinary strategic
response consisting of treatment,
wraparound services, support,

Rendering of new IRTS mental health and crisis facility in Savage

and legal accountability. This
is done with the expectation
that recidivism will be lowered,
overdose deaths prevented,
collateral damage against families
and communities will be reduced,
costs to the criminal justice system
and community will be decreased,
and addicts in the criminal justice
system will be able to become
productive, responsible members of
their community.

Inmate Re-Entry Program
A new half-time worker has
been added to the Scott County
Community Corrections staff to help
prisoners being released from jail
develop a plan to help them reenter the community. The plan can
include services for mental health,
medical care, housing, employment,
and more. The goal is to address
issues that could result in criminal
recidivism. The Scott County Mental
Health Center also offers services to
prisoners who need them.

Vitals App
A new phone app is being used
by the Sheriff’s Office that
provides deputies with important
information regarding vulnerable
individuals they may encounter and
how best to interact with them.
Individuals or caregivers can create
a digital profile and participants
wear a beacon that sends a signal to
nearby phones of first responders
equipped with the app. When law
enforcement comes within 80 feet
of a beacon, they will receive a
notification about the individual,
allowing them to access the
user’s profile and customize their
response, if needed. More can be
found at www.thevitalsapp.com.

Vitals Phone App
Provides Vital
Information to Deputies

Scott County
Community
Engagement
Deputy Amy
Lueck visited
with Molly
Hoffard and her
son, Charlie,
about the new
Vitals App.

Parents work hard to keep their children safe… and sometimes they
need some extra help. Molly and Dan Hoffard of New Market Township
turned to the Scott County Sheriff’s Office when they were looking for
ways to keep their son, Charlie, who has autism, from getting lost or
misunderstood.
The Hoffards had been using a GPS tracking system, but after attending
an informational meeting about Scott County’s Vitals App, they decided
to give it a try. Since eight-year-old Charlie is non-verbal, the profile the
Hoffards have developed for him will help any Scott County deputy coming
within 80 feet of him know his condition and symptoms.
“The most important thing about this app is that it can communicate to
law enforcement that Charlie is very sensitive to noises or that he might
flap his hands,” said Molly. “Officers might not know that this is part of his
disability, and as he gets older, that he is not on drugs or struggling from
another medical condition.”
The device emitting the signal which provides the information to deputies
is tied into Charlie’s shoelaces so he doesn’t feel or notice it. “We are
trying to work it into a bracelet or necklace, if he will accept it,” said his
mother, who is hoping more police departments adopt the use of the
Vitals App so her son and others can benefit from it, regardless of which
law enforcement agency responds to a call for help or encounters a person
using it.
“We’re lucky our Sheriff’s Office does this to support people with
disabilities and mental illness,” said Molly, who also worked with the
Sheriff Hennen to set up a day last summer for children with disabilities
to interact with emergency responders. “For our first time, I think it was a
success, and all the emergency responders who came were wonderful with
the children. We hope to do it again so the kids aren’t afraid when they
encounter them in other settings.”
Quality and affordable mental
health services are available.
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Heathy
Communities

was down for all grades, and there was a decrease in
marijuana and alcohol use among 9th graders.
Other results revealed important areas that have
become more troubling since 2016. The percentage of
students with feelings of depression and hopelessness
rose for 8th and 11th graders, to almost one out of five
students. There were significant decreases across all
grades in the percent of students who reported often
feeling good about themselves.

Image vectors created by Freepik.com

Minnesota Student
Survey
Finds reasons for hope and
areas of concern.

The Minnesota Student Survey (MSS) has been
administered to students across the state every three
years since 1989. The most recent MSS was in 2019,
and all Scott County public school districts participated.
Eighty-one percent of students in 5th, 8th, 9th, and 11th
grades in the County answered questions on a variety
of topics, ranging from attitudes about school to
substance use and healthy behaviors.
There were many positive results for Scott County
students in the 2019 MSS. For example, the percentage
of 11th graders who reported often texting while
driving decreased from 10 percent in 2016 to seven
percent in 2019. Three out of four students reported
that they usually say no to things that are dangerous
or unhealthy, and that they build friendships with
other people. Ninety-one percent of students felt that
their parents cared about them “quite a bit” or “very
much,” and the same number reported having an adult
they can talk to about their problems. Cigarette use
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In the category of substance use, there was a dramatic
rise in the percent of students who reported vaping
or using an e-cigarette during the last month. Last, 20
percent of 11th graders reported drinking alcohol at
least once a month, which was higher than the rate for
all 11th graders across Minnesota (14.5 percent).

This is just a snapshot of the many results from
the 2019 MSS. The results are valuable for the
county, schools, and other partners to understand
where students are doing well and where there are
opportunities where they could use more support or
resources.
Residents have access to
adequate food and healthy
choices.

Livable
Communities

Virtual Library
Image vectors created by macrovector@Freepik.com

Scott County Public Library system celebrates its 50th anniversary
and the launch of the Virtual Library Card.
In 2016, the White House issued the ConnectED Library Challenge to library and school leaders, encouraging
them to work together to ensure every child in the United States acquires a library card. “We get you the access
easily and as quickly as we can, and it’s one small piece of doing what we can to support teachers, parents,
and students,” said Scott County Library Director Jacob Grussing. In 2017, Scott and Dakota Counties joined in a
partnership to equip students in ISD 191 with Virtual Library Cards; now, all 6th through 12th graders at Shakopee
High School will also have the same opportunity.
The Virtual Library Card offers live homework help, e-Books, and test preparation resources available digitally. The
student-friendly system allows them to use their School ID as their library card number and removes the barrier
of needing to go to a physical library -- all without the worry of late fees.
Scott County Business Relationship Director Perry Mulcrone is hopeful for the Virtual Library Card program
outcomes: “Available access to resources is an important strategy to drive the economy, education, and to close
the achievement gaps in our community.”
In the contemporary era, it’s more important than ever for students to have access to high quality resources.
Grussing elaborates, “It’s a rich digital environment, and we’ve unlocked the doors for everybody. Now those
individuals just have to walk through them, but the door is open now.”
Sandy Reishus, Secondary District Media Specialist at Shakopee Public Schools, is excited for the the innovative
resources students will have access to. “When students are able to choose what they want to read, they become
better readers. This partnership only opens up their options to gain more voice and help them build a greater
relationship with the library.”
Excellent schools and
educational opportunities.
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Livable
Communities

Freedom To Explore
Travel Training
Opens a world of possibilities.
Moving about independently
can often be difficult for many
individuals in Scott County. As
we’re considered more rural
than some of our larger metro
neighbors, transportation options
are more limited than in some of
the urban counties of the Twin
Cities metro area. Driving outside
of Scott County can be intimidating,
or perhaps not even possible.
Weather, distance, road speeds, and
unfamiliarity with how to navigate
public transportation can all be
barriers for individuals living or
working within Scott County.
The Travel Training program was
added by SmartLink Transit over
a year ago, and has since had a
positive (and creative!) impact on
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both individuals and communities.
A Travel Trainer is a resource to
help people navigate transportation
options, read bus schedules, use
on-line transit tools, and provide
an overall sense of independence
to those looking for ways to move
about within the County, and -- just
as importantly -- to help people
expand their travel log outside
of Scott County. According to
Amy Melby, Scott County Travel
Trainer: “My favorite part of Travel
Training is diving in, getting on the
bus alongside of individuals, and
walking them through the process
until they are comfortable with
using public transportation.”
One great example of how Travel
Training has made a positive

537 individuals have

experienced Travel
Training (both group
format and one on one)

44 new transit riders
were created from the
training

Travel Training
impact for one County resident is
Tammy. Late last year, Tammy, a
Shakopee resident, needed to get to
downtown Minneapolis to visit the
Social Security Office. Tammy was
nervous about driving downtown,
finding parking, and navigating the
downtown grid of one-way streets.
She found information about the
free Travel Training service, gave
SmartLink a call, and scheduled an
appointment to work with Amy to
find what her options were to make
the trip. Amy worked out the bus
route, helped Tammy download
the info on her phone, and gave
her a huge boost of confidence
to complete this trip on her own.
Tammy stated, “Travel Training
was a saving grace for me, and has
opened up the world to possibilities
I didn’t think were there.” Tammy is
now a regular transit rider, enjoying
exploring new places to shop and
lunch, and will often bring friends
along for the fun.
Carla Kress, Recreational Specialist
for 55-and-up active adults with the
City of Shakopee, has witnessed
first-hand how the Travel Trainer
program has benefited the seniors
she works with. “Having this Travel
Trainer program has been fabulous,
and makes my life so much easier.”

Travel Trainer, Amy Melby, works close with residents to find bus
routes, use the phone app and become comfortable riding the bus.

Carla plans outings for her active
adults, and often found that it was
cost-prohibitive to bring groups
into Minneapolis. “There is so
much to do in Minneapolis -- from
cultural events to arts to dinner
theater -- and now I have someone
who can help me to help seniors
become more independent.” The
SmartLink Travel Trainer has worked
with several groups to plan out trips
to downtown Minneapolis using a
public bus for transportation. Amy
will meet a group at the Marschall

Road Transit Station, help them
purchase a fare card, ride with
them to their destination, and assist
with the return trip. Examples of
trips include a Twins afternoon
game, Nicollet Mall for shopping
and lunch, and one outing found
them in Saint Anthony Main
exploring along the river. The goal
of the Travel Training is to enable
individuals to then continue to
plan outings on their own having
been trained on how easy public
transportation can be.
SmartLink’s mission is to be the
“go-to” resource for any travel or
mobility needs for those that live
or work in Scott County. Having
Amy work with people to find
good transportation solutions is a
great example of how SmartLink
is invested in supporting the many
communities within Scott County.

SmartLink is striving to be the “go-to” mobility resource
for everyone who lives or works in Scott County.

Reliable roads, trails, sidewalks,
and transit options are available
to all residents.
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Livable
Communities

Home

Affordable

Home
FOR
RENT

Tackling
Affordable
Housing in
Scott County
13

Like many local governments
throughout the United States, Scott
County is struggling with the issue
of housing affordability. There are
few entry-level homes being built
today for new homebuyers, and
affordable apartment rentals get
grabbed up immediately when they
become available on the market.
The cost of rent continues to
rise, far outpacing the increase in
income for most renters.

As Scott County’s economic
development expanded, more and
more people have landed jobs
here over the past decade… but
many of them cannot afford to
live here. According to the MPH
report, a household needs an
$81,600 annual salary to afford a
median-valued home in the County;
$43,560 to afford a two-bedroom
apartment. While these annual
salary thresholds for affordable
housing vary by community, they
fall well below the average wages
paid for jobs most prevalent in the
County, such as retail sales, home
health aides, wait staff, teachers,
and accommodation staff.

44%

of
renters

61%

of
senior
renters
of
home
owners

21%

Spend more
than 30% of
their income
on housing

19%

Scott County
households need
an annual salary of

of
renters

of
home
owners
Spend more
than 50% of
their income
on housing

$81,600

6%

for a median
value home

$43,560

for a
two-bedroom
apartment

Housing Options
The 2019 Resident Survey shows
more than half of respondents
felt housing options for all
income levels is “fair” or “poor.”
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Many residents who already own
homes or rent an apartment in the
County may not be experiencing the
effects of local housing shortages.
However, for a senior citizen in
Jordan looking to sell their home
but stay nearby; a single parent in
Shakopee working for a warehouse
distribution facility looking to
shorten her commute; a family with
adult children looking to re-locate
back to Savage, but unable to find
anything affordable; or an employer

Housing Costs

Poo
r

A minimum-wage worker would
have to work 69 hours a week to
afford a one-bedroom apartment
in Scott County, according to a
report by the Minnesota Housing
Partnership (MHP). In recent years,
nearly a quarter of all households
in Scott County were burdened
by housing costs, in that they
spent more than 30 percent of
their income on housing. This
housing cost burden is even
more pronounced for renters (44
percent), and specifically senior
renters (61 percent).
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Tackling Affordable Housing
in New Prague looking to attract
new workers to the community,
the housing crunch is very real.
According to respondents to the
most recent 2019 Resident Survey,
more than half felt that housing
options for all income levels is “fair”
or “poor.”
So what is the County doing to
tackle these issues of housing
affordability? There are a number
of traditional things the County
has been doing, such as working
with the Scott County Community
Development Agency (CDA) to
build affordable, market-rate senior
housing units and affordable rental
homes for low- and moderateincome families, individuals, and
those with mental or physical
disabilities in each of the seven
cities. The County has partnered
with the CDA, cities, townships, and
the Shakopee Mdewakontan Sioux
Community to conduct housing
need studies to understand future
housing demands and inform each
community’s long-range land use
plans. The County has supported
efforts in each city to boost
affordable housing development

through tax credits. The County is
also starting to look at ways to use
County-owned parcels and existing
buildings to expand the stock of
affordable housing and emergency
housing for residents.
While these traditional approaches
have helped alleviate some housing
issues, the County continues to
look at new strategies and models
to help individuals and families
find and maintain a stable living
environment. As such, over the
past year, the County partnered
with University of Minnesota
students and faculty to research
and spotlight new approaches
to housing affordability. Along
with the University’s Resilient
Communities Program, County staff
and U of M students researched
community land trusts, employerassisted housing, and landlord and
renter assistance programs.

Community Land Trusts
A Community Land Trust (CLT) can
lower the cost of owning a home –
typically for a first-time homebuyer
– by separating the home from
the underlying lot when paying or

Traditional Approaches Being Used to Address Housing

Work with
Scott County
Community
Development
Agency (CDA)
to build
affordable
housing units.
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Partner with
CDA and
communities
to conduct
housing needs
studies.

Provide tax
credits to cities
that are
creating
affordable
housing
options.

Look at
ways to use
County-owned
land and
buildings for
housing
options.

Percent
of Housing
Units Built To
Meet the Projected
2040 Occupancy Demand

Single
Family

42%

Multifamily

13%

Community Land Trusts, Employer Assisted Housing and
Landlord and Renter Assistance Programs

are three new strategies the County is working on with the University
of Minnesota to address housing affordability.
mortgaging the purchase. In most
CLTs, a non-profit organization
owns the land, so the buyer needs
only to pay for or mortgage the
house. The homeowner can build
wealth from the investment and
receive a portion of the increased
value of the property when they
sell their home. CLTs have been in
existence for many years, including
in Minneapolis and Carver County.
U of M public policy students
researched potential resources and
best practices, and GIS students
identified all tax-forfeited lots and
parcels that could potentially be
used as starting blocks for a CLT.
Armed with this research and
findings, the Scott County CDA
is in the process of establishing
the County’s first-ever CLT and
plans to start acquiring properties
and enrolling homeowners in the
program.
“A CLT really allows lower to
moderate-income families to
get their foot in the door to
homeownership,” said Linda
Janovsky, the CDA staffer who
worked directly with the U of M
students on the projects. “Most CLT
participants will be able to continue
into a lifetime of homeownership,
which is good for the community,
the workforce, and the resiliency of
the family.”

Research indicated downtown Shakopee and northeast Savage
produced the greatest amount of land for potential land trusts.

Prior Lake was less suitable for community land trusts, since it had
more expensive homes and lacked the same amount of walkability
and accessibility to points of interest and resources.
Employer Assisted Housing
Throughout history, many
communities solved their
housing shortage issues when
a large employer in town (think
mining company, automobile
manufacturer, food producer) built
or financially supported housing
developments for their workers.
Employer Assisted Housing (EAH)
programs are still common in
greater Minnesota, where a large
employer may need workers to
relocate into their community.
EAHs typically offer a variety of
services or financial assistance to
their employees, from homebuyer
education, financial counseling, and
down-payment assistance to the
donation of land, construction of
homes, or rent subsidies.

U of M students and faculty
researched EAH models and case
studies for more suburban areas
and counties; findings from this
study will be used by County
CDA staff to determine how EAH
programs could be marketed to
large employers in Scott County
that might be challenged finding a
steady supply of workers.
U of M graduate student Matt
Lupini, who worked on this project,
identified a couple of specific
strategies coming out of the
research. “I believe the number one
actionable item for Scott County
at this time is to begin partnering
with employers in the health care
and warehousing/distribution
industries to provide down payment
assistance. There are a number
of examples in both of these
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Housing and UM resilient communities
industries on a national scale that
demonstrate how it really is lowhanging fruit for governmental
entities to get involved in down
payment assistance,” said Lupini.

Landlord and Renter Assistance
Programs
Renting a place is often the most
affordable choice for many families
and individuals looking for safe,
stable living environments. The
Scott County CDA is committed to
finding ways to assist both sides
of the “supply (i.e., landlords) and
demand (i.e., tenants)” equation to
ensure quality, affordable housing
options. CDA staff teamed up
with U of M students to interview
local landlords and property
managers to better understand
the motivations, challenges, and
benefits of landlord participation
in the Housing Choice Voucher
Program, also known as Section
8 housing. Once it was learned
that miscommunication over unit
care and tenant responsibilities

was contributing to evictions and
dissatisfaction among landlords
in Section 8 housing, another U
of M class developed educational
handouts and posters that will be
provided in Section 8 units that
communicate with graphics and
words – both in English and the
tenant’s native language – how to
contact and talk with landlords and
how to clean and maintain certain
rooms or furnishings.
“This project offers a big benefit
to landlords to have educational
materials about maintenance
available for tenants,” said CDA
staffer Molly Link, quoted in a U
of M College of Design blog post
this summer. “The coolest thing is
that these materials are culturally
sensitive and work across multiple
languages.”
Tackling this issue from another
unique angle, a U of M film
studies class created a series of
short videos of interviews with
CDA housing tenants highlighting

The handout is designed to encourage renters to communicate and establish
good relationships with their landlords from the start.
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“One of the ways to at least start
down the path toward addressing
the County’s housing crunch,
though, is to offer a variety of
housing options in terms of levels
of affordability, potential buyer,
size, product...”
how new immigrant populations
are adapting to their new living
environments. The films provide
powerful, first-person accounts
on how meaningful housing is a
foundation to safe, stable, and
productive lives.
Through research, interviews,
surveys, and personal stories, the
students and faculty provided
new ways for Scott County to
address the housing crunch. Lupini
reflected on the body of work
being done on the topic of housing:
“Scott County is certainly unique in
many ways, not the least of which
is its urban-rural split. However,
the housing challenges facing the
County are not dissimilar to those
facing the rest of the metro area,
and really the country,” said Lupini.
“One of the ways to at least start
down the path toward addressing
the County’s housing crunch,
though, is to offer a variety of
housing options in terms of levels
of affordability, potential buyer,
size, product, et cetera. This will
be especially important as younger
generations move into existing
homes, as it’s pretty clear that
Millennials have different housing
desires than our parents.”

Cultural understanding in
friendly and diverse
neighborhoods.
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Gearing Up for the
2020 Elections

Security, Efficiency, Turnout
Are top priorities for election officials.
Although the 2020 general
presidential election will not
take place until November, the
campaigns have been gearing up for
months, and so have Scott County
election officials.
There are two main reasons a lot of
advance work has been necessary
for the 2020 elections: For the first
time since 1992, Minnesota will
be holding a presidential
nomination primary on March 3,
also known as “Super Tuesday”
-- and the construction projects
at and around the Scott County
Government Center, along with the
large increases in the number of

absentee voters, will require the
relocation of in-person absentee
voting.
“We’re working to make the
absentee election process as easy
as possible for voters,” said Cindy
Geis, Scott County’s chief election
official. “We’re proud that our state
has consistently had one of the
highest percent of voters in the
country, and we want to make sure
we maintain that record.” Geis said
she has no idea how many people
will vote in the presidential primary,
which is very different than a state
primary or general election.

County election staff (above)
Julie Hanson, Election
Administrator; Janice From,
Election Supervisor; and
Cindy Geis, Community
Services Director oversee
elections, and have been
busy preparing for the
upcoming elections:
• March 3 presidential
nomination primary
• August 11 state primary
• Nov. 3 general election.
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Gearing up for the 2020 elections
“It’s going to be a busy election year,” said Geis, whose staff is working to
ensure there are enough Poll Pads, ballot machines, and judges to make
the process run smoothly at all polling sites. They also focus on election
integrity, such as training election judges to ensure all election laws are
followed and ballot security is guaranteed. “We still use paper ballots, so
we always have a paper trail to enhance our security, and ballots are not
handled unless there are at least two people present.”
For the presidential primary,
the chair of each major party –
Republican, Democratic Farmer
Labor (DFL), Grassroots – Legalize
Cannabis, and Legalize Marijuana
Now – must submit a list of
candidates 63 days before the
primary. Once the list is submitted,
no changes can or will be made,
even if a candidate has dropped
out of the race. The Minnesota
presidential primary results must
bind the election of delegates in
each party as they move forward to
their national conventions, where a
presidential nominee is ultimately
selected.
In a state primary, voters cast
their ballot in each contest for
their candidate of choice for a
specific political party they want
to represent them in the general
election. All candidates who have
filed are on one ballot, but any
ballot where the voter crosses party
lines does not get counted. State
primaries can include federal (not
presidential), state, and local races.

What’s new in the March 3
presidential primary?
Voters will have to declare their
party preference in order to get the
appropriate ballot because each
party will have its own ballot. “We
think some voters will not be happy
about having to make a declaration,
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so we want everyone to know
before they vote that they can’t get
a ballot unless they check a box to
request a specific party ballot,” said
Geis. Voters’ party preference will
be stored on the voter’s record in
the state voter registration system,
but it will not be made public.

Voters will have to declare their
party preference in order to vote
in the March 3
presidential primary.
However, the chairs of Minnesota’s
four major parties in the 2020
election can receive information
on voters who choose their party’s
ballot.
Not only will the primary process
be different, but voters who want
to cast early in-person absentee

Early in-person voting sites
January 17-March 2
Shakopee
Prior Lake
Savage
Jordan

Your city’s
polling
site

Townships
Belle Plaine
New Prague
Elko New
Market

County’s
Public Works
Building

ballots beginning January 17 will
also be voting at new sites. If
residents in Shakopee, Prior Lake,
Savage, and Jordan decide to use
the in-person absentee ballot
process, they will vote at their own
city hall. Township residents and
residents of Belle Plaine, Elko New
Market, and New Prague choosing
to vote in person absentee between
January 17 through March 2 will
vote at the Scott County Public
Works building, located at 600
Country Trail E., Jordan. Residents
can also apply for absentee ballots
online at www.sos.state.mn.us and
submit their ballots through the
mail. Everyone voting on March 3
will vote at their usual city precinct
or township polling location. The
same process will be followed for
the August 11 general primary and
the November 3 general election.

Looking for more election
information?
The Minnesota Secretary of
State’s website can be a helpful
resource. It allows residents to
pre-register to vote, request
absentee ballots, find polling
sites, see sample ballots for
their local races, and more. Visit
www.sos.state.mn.us for more
information.

Township clerk
recalls changes to
election process

In earlier years, township elections – held in March -- would
sometimes bring in only a dozen voters. Since moving the Helena
township election to November, hundreds of voters elect township
officers, along with county, state, and federal officials.
Croatt recalled that from 1986 through 2012, voting results would
be tabulated after the polls closed and two election judges would
drive them to the Scott County Courthouse. “I remember one time
we had a flat tire on our way home at about 2:30 a.m.” said Croatt.
“Thankfully, the election judge with me was able to reach her dad
who came to help us out. That was years before cell phones!”
Helena Township’s elections used to be held in the old St. Benedict
School; one year, two ballasts blew and they had no lights, other
than flashlights, until an electrician was located to make the repairs.
“We held flashlights over the top of the voting booths so the voters
could see,” she recalled.

It’s not unusual for township
officials to serve many terms.
DeAnn Croatt of Helena Township
(near New Prague) is one of those
officials.
Croatt began serving as an election
judge in her township in 1985,
and found herself on the ballot as
a candidate for township clerk in
1986. As clerk, Croatt has overseen
elections in her township for 33
years, and she will be the head
election official there again in 2020.
When she began the job, there
were four election judges who
worked from 6 a.m. to midnight.
Now, with over 1,100 registered
voters in the rural township, she
oversees two shifts of eight election
judges who work eight-hour shifts.

Voters in Helena Township vote
at the New Prague Fire Station
under the watchful eye of
long-time Township Clerk
DeAnn Croatt and her team of
trained election judges.

Some election stories have been passed on to her about elections
before her tenure as clerk. “One of my very favorite township
election stories was about an election during a March snow storm,” said
Croatt. “The incumbent was concerned he wouldn’t get enough votes to
win, so he hitched up his horses and went around with a sled to pick up
ten of his neighbors and friends. After the votes were counted, he got
fewer than ten votes!”
Although voters in Scott County still use paper ballots, there have been
updates in the election process during Croatt’s tenure as clerk. The ballot
machines have made vote tabulation much simpler, and the new Poll Pad
is a very welcome change, according to the long-time clerk. The Poll Pad
makes new registrations much easier, she said, and if registered voters
provide their driver’s license, they can be swiped and verified very quickly,
reducing wait times.
Croatt is proud of the way elections are run in Scott County. “Our election
judges take their jobs very seriously,” she said. “They follow the rules and
make sure others do the same.” Several years ago, she said there were
some people who signed up as election judges because they didn’t trust
the process and wanted to make sure it was operating fairly and by the
laws governing elections in Minnesota. “They told me later that they were
really impressed with the way everything was handled, and they signed up
to serve as election judges again.”
Similarly, most voters take their responsibility/right to vote very seriously.
“When they vote, many of them thank the judges for working. That helps
make it a rewarding job,” Croatt noted.
Accountable, innovative and
efficient government.
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2019 Pavement Quality Index

Scott County
Maintains 723 Lane
Miles of Paved Roads

Preserving roads is key to the long- range
transportation plan.
Both traffic and environmental
conditions impact the deterioration
of roadways over time. As such,
County highway staff have a series
of methods to maintain pavement
condition over time to maximize its
service life. These practices include:
• Preventative: Low cost -- crack
filling, seal coating, and microsurfacing.
• Preservation: Moderate cost –
overlay, mill and overlay, new
surface.
• Replacement: High cost -- full
depth pavement replacement,
cold in-place recycling, and
complete reconstruction of
roadway.
Each Scott County road is rated
every two years with a sophisticated
digital inspection vehicle that
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Progression of road condition
wtih age

Very good

Good

Fair/poor

analyzes every roadway mile and
collects pavement roughness and
“distress” data. Each section of
roadway is given a pavement quality
index (PQI) number, based on ride
quality and surface rating. The PQI
is used to monitor the performance
of the roadway system, help
determine the remaining service
life of a pavement, and to identify
appropriate pavement maintenance
or rehabilitation needs.
The result of the analysis is a
numerical value between zero and
100, with 100 representing the
best and zero the worst possible
condition.
The County Board
has set a policy of
maintaining the
entire County road
system a weighted
average of 72.
County staff track
how much of the
system falls under
this index over time.

Poor
Fair
Good
Very
Good

1.4%
14.6%
51.3%
32.7%

Since 2000, the County has
consistently increased the amount
of investment into improving and
maintaining pavement conditions.
Over the past decade, County
roadways rated in the “very good”
category increased from 20 to 33
percent.

In 2019 Scott County Spent:
$8.3 million to overlay or
reclaim 17.5 miles
$1.6 million to sealcoat
27 miles
$170,00 to crack seal
447,000 lineal feet
$300,000 for 16,450
gallons of paint for roadway striping and markings

Performing lower-cost routine
preventative and preservation
activities can keep a pavement in
the “very good” and “good” range
longer to extend its life before full
replacement is needed. Using the
County’s PQI rating data, the County
performs low-cost crack filling,
sealcoating, and microsurfacing on
approximately 50 miles of highway
per year. Also, milling and overlay
and pavement replacement is
performed on approximately 12
miles per year.
Reasonable taxes and
transparency on how they are
spent.
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How Are We Doing With
Delivering What Matters?

The following percent of respondents believe Scott County is good or
excellent at:
Services
Protecting
children

911
Dispatch

74% 92%

Libraries
Mental
Health
services

Sheriff Patrol

92%
County road
surface
conditions

53%

85%

59%

Communication
Informing
residents

68%

Listening to
residents

56%

Scott County
Communities
A good place to live

A good place to
raise children

94% 89%

Quality
of
services

71%

47%

Excellent
housing options

Provides understandable and
accurate information.
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Scott
County
Elected Officials
Barb Weckman
Brekke
Commissioner
District 1

bweckmanbrekke@
co.scott.mn.us

Tom Wolf
Commissioner
District 2

Michael Beard
Commissioner
District 3

Dave Beer
Commissioner
District 4

(952) 440-6805

(952) 583-7090

(952) 393-5296

twolf@co.scott.mn.us mbeard@co.scott.mn.us dbeer@co.scott.mn.us

Jon Ulrich
Commissioner
District 5

julrich@co.scott.mn.us

(612) 716-6724

(612) 616-1086

Ron Hocevar
County Attorney

Luke Hennen
County Sheriff

rhocevar@co.scott.mn.us

lhennen@co.scott.mn.us

(952) 496-8240

(952) 496-8300

Scott County Government Center
200 Fourth Avenue West
Shakopee, MN 55379-1220
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