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A note from the County Administrator
In a democracy, public involvement is key to making good
decisions; indeed, it is at the very heart of government of the people, by the people, for the
people.
Lezlie
Vermillion
Scott County
Administrator

While public engagement has always been a priority for Scott County, securing the active
participation of residents can be a challenge in an increasingly fast-paced society. Residents
offer their time and valuable input to inform County planning and decision-making
processes by providing direct input to Commissioners; serving on advisory committees,
boards, and councils; responding to the Residents Survey; participating in public hearings
and open houses; and – of course – voting. But it’s clear the people who show up aren’t
the only ones with an interest.

In order to include an even greater segment of the population, Scott County is working to make community
engagement an underlying value and action in all its departments. Last year, a new Community Engagement
Charter was developed to provide goals and objectives, as well as ways to deliver and measure outcomes.
“As Scott County continues to grow and become
increasingly diverse, we intend to build upon and
rethink how we communicate with residents,
especially those directly and indirectly impacted by our
decisions, policies, and services,” said Jake Grussing,
the Scott County Library Director and a member of
the committee that worked on drafting the charter
with staff and County Board input. “We’re convinced
that the more effectively we engage our residents, the
better and more resident-focused our services will be.”
Community engagement strategies range from
informing residents to partnering with the community.
The goal is to have a broader, deeper, and ongoing
understanding of the services the County provides and
why. Community engagement strategies focus on asking residents for their participation, actively listening, and—
through these partnerships—reaching creative solutions to the issues and problems that concern us all.

Follow Us Online
scottcountymn.gov
www.facebook.com/
ScottCountymn
twitter.com/
ScottCountymn
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Growth always requires change, but County leaders want to ensure they are
hearing the voices of all residents, both those who receive services and those
who pay taxes to make them possible. The public can look forward to even
more ways to help shape their community in the future.
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Together

Safe

Work to End Child Abuse and Neglect
Being a parent can be

a very rewarding and joyful
experience, but can also have its
share of stress. It’s critical to have
a network of family, friends, and
supporters in your corner to help
celebrate the joys…. and offer
help when times get challenging.
Building these networks of support
for children and families across
Scott County is the work of Together
WE CAN (Work to End Child Abuse
and Neglect).
Founded on the understanding
that when parents do better, their
children do better, Together WE
CAN is working with individuals and
organizations across the County
committed to the bold goal of
ending child maltreatment within a
generation.
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Scott County Child Maltreatment
Assessments and Investigations

Case
management

The vision of this initiative is “A
Scott County where all children
are safe and thriving, and their
families remain intact with the
ability to access and use resources,
supporting family stability and
community connections now and
in future generations.” The plan to
end child maltreatment began with
outreach and invitation to parents,
caregivers, educators, health care
professionals, local public and
nonprofit service providers, legal
professionals, law enforcement,
local leaders, and advocates. With
their involvement, partners began
to build the Together WE CAN
community.

History of Together
WE CAN

In late 2017, Scott County Children’s
Services and Scott County Public
Health came together to begin
tackling the increasing numbers
of families entering the child
protection system. Two community
conversations were hosted, drawing
72 individuals to answer the
question “how do we prevent child
abuse and neglect?”.
Four central themes were
developed: ffordability/economic
stability for families; awareness
of and access to services; cultural
competence of service providers;
and coordination among agencies

Safe

Together WE CAN
Four Central Themes

Economic
Stability

Access to
services

Cultural competence
Coordination
among all
agencies
working with
families
working together to help families.
The creation of Together We CAN
marks a shift away from responding
to child maltreatment after abuse
and neglect occurs, to proactively
helping families meet their needs
by investing in prevention resources
and working with community
partners.

How Together WE CAN Works

The Together WE CAN
Community

The Together WE CAN participants built their approach to
ending child abuse on a three point framework
•

•

•

Take a two-generation approach to support parents and
children at the same time, understanding that meeting
parents’ needs is also necessary for long-term stability of
children and families.
Focus on developing strategies to reduce disparities within
the child protection system, and across other systems that
impact family wellbeing. Scott County child protection data,
like data from across the state and the nation, indicate
children of color and American Indian children are more
likely to be named in a child maltreatment report, have a
completed child protection assessment, and be placed in
out of home care.
Use a Family Protective Factors framework, which
incorporates factors around individual, family, and
community conditions that help increase child safety,
promote healthy development, and help foster wellbeing of
children today and in the future.

Family
Protective
Factors
Developed by the
Center for the
Study of
Social
Policy

• Beacon Interfaith Housing Collaborative,
Families Moving Forward
• Canvas Health Mobile Crisis Unit
• Community Action Partnership (CAP Agency)
of Scott, Carver, and Dakota
• CAP Agency, Crisis Nursery
• CAP Agency, Food Shelf
• CAP Agency, Head Start
• CAP Agency, Parents Helping Parents
• Esperanza
• Families and Individuals Sharing Hope (FISH)
• FamilyWise
• Isuroon
• Jordan Area Food Shelf
• MN Teen Challenge, Scott County Regional
Supports
• MN Recovery Connection
• National Alliance on Mental Illness, Scott
County
• River Valley YMCA

Concrete
Support in
Times of Need

Knowledge of
Parenting
and
Child
Development
Social and
Emotional
Competence of
Children

Parental
Resilience

• Safe Families for Children
• Saint David’s Center for Child and Family
Development
•
•
•
•
•
•
•
•

Scott County Children and Family Services
Scott County Community Corrections
Scott County Economic Assistance
Scott County Library
Scott County Mental Health Center
Scott County Public Health
Scott County School Districts
Scott County Sheriff

• Shakopee Diversity Alliance
• Shakopee Mdewakanton Sioux Community,
Family and Children Services Department

Social
Connections

• Southern Valley Alliance
• St. Francis Regional Medical Center
• The Forgotten Initiative
• The Katallasso Group
• TreeHouse, New Prague and Savage/Prior
Lake sites

communities
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Signs of progress

Although this community
collaboration has only just started
its work, partnerships built and
maintained through Together
WE CAN are already making a
difference.

Togther We Can is supporting other
county efforts that positively impact
outcomes for children, such as
increases in rates of early childhood
screenings (beginning in 2017),
and decreases in the number of
children entering out of home care
(beginning in 2019).

Together WE CAN members came
together to meet the needs of
families impacted by COVID-19 and
successfully petitioned the United
Way for a grant larger than any
one agency could have obtained
individually.

Moving forward

Further, Together WE CAN
has brought new non-profit
organizations into Scott County to
provide support services to children
and their families. This expansion
broadens the continuum of service
options for families and gives them
choice in providers.
“Together WE CAN has a broad
coalition of members, I am in the
room with people I haven't worked
with before. We’ve had very good
attendance at our Community
events. We are really setting
down roots about this issue in the
county.” 			
~ Steering Committee Member

Going forward, the CAP Agency.
will lead the Together WE CAN
partners in implementing strategies
to support the economic and
emotional stability of families in
Scott County, including bringing
peer recovery supports for
parents struggling with addiction,
the development of Family and
Community Circles to connect
families with support people, and
community hubs/Family Resource
Centers to ensure better access to
services for all families - creating a
"one stop shop" for families.

The work -- which began with the
County Board strategic plan and 28
dedicated parents, professionals,
and community advocates has
grown to over 300 members within
one year.

Together WE CAN will also be
launching the “Why I Care”
campaign to engage communities

Making a Difference
services
to prevent
COVID-19 relief
children
grant awards
entering out-ofnumber of
when applying as home care
organizations to a group
promotion of
Early Childhood support families
Screenings
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"I care because I believe
that every child has the
right to live in a safe, stable
and emotionally supportive
home and every parent
wants to be able to provide
that for their child. When
they do, communities
become safer, stronger, and
more resilient."
~Nikki Hallberg,
Scott County Child
Protection worker
in the idea that child protection
is more than a professional
intervention. We all have a role and
communities share responsibility
for ensuring children are safe and
thriving. We all have a role in
supporting parents, in ensuring
families have social connections, in
understanding what child and youth
development looks like, in ensuring
children and youth have emotional
supports and outlets, and in helping
families meet their basic needs.
Why do you care? What is your
best hope for children and families
across our community? Consider
joining because Together WE CAN!
For more information about
Together WE CAN or to get
involved. contact Haily Hedblom at
hhedblom@capagency.org.
Report suspected cases of child
abuse and neglect to Scott County
Health and Human Services
Central Intake at 952-496-8959 or
to local law enforcement.

Safe

Roadway
Improvements
Provide Peace
Of Mind
“So many people have been in
terrible car accidents at this
intersection. When I heard about
this roundabout going in, it made
me so grateful to know there was
an effort being made to save lives
and prevent others from going
through what I went through
after being T-boned there. To me,
this is huge because I have been
impacted by that intersection, but
I hope that to others, this is just
another safe roundabout.”
		
~Nicole Devine

An aerial view of the County Highway
2/91 roundabout in Elko New Market.

Anyone traveling around Scott
County in recent months has
seen some major changes in the
roadway system. The year 2020
marked the completion of four
major County highway projects; it
took years of planning –and a lot
of patience from the driving public
– but the improvements should
enhance both safety and efficiency
for everyone traveling these
improved routes.
In Prior Lake, traffic flow
improvements at the State

Highway 13 and County Highway
21 intersection were completed
in July, and includes two new
roundabouts in the downtown
area. Scott County, in coordination
with the City of Prior Lake and
the Minnesota Department of
Transportation, embarked several
years ago on improving this
intersection, which was identified
as needing improvement due to
mobility concerns as well as traffic
safety given existing and forecasted
traffic.

During the early stages of this
project, the County sponsored
an online town hall forum asking
people who live, work or play in this
area – or regularly travel through
this intersection – how things
could improve along this corridor.
“I am a commuter that tries to stay
away from the 13/21 intersection
during peak times because it is a
mess,” wrote one respondent to the
forum. “We need a solution that
does not change the hometown
feeling of our downtown that is safe
for pedestrians,” wrote another.

communities
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Overwhelmingly, the majority of
respondents on the forum said
heavy traffic and long wait lines
were the major reasons to improve
this intersection.

An aerial view of the new Highway
13/21 roundabout in Prior Lake.

The project evaluated potential
improvements to intersections in
close proximity to the Highways
13/21 intersection, in particular
Highway 21 and Main Avenue. It
also took into consideration traffic
effects on surrounding streets,
including pedestrian safety,
accessibility, as well as impacts on
local commerce.
“This project was hard for all of
the businesses, but we all survived
with a great improvement of the
intersection. The flow of the traffic
is so much better than before. We
will see when things get back to
normal after this pandemic and
people are back on the roads. But
for now, I think it has been a big
improvement and I think it will
make our downtown safer for the
community.”
Leo and Cindy Le, owners of Fong’s
Restaurant and Bar in downtown
Prior Lake
In the northwestern part of the
County, the Highway 169/41/78
interchange and the frontage
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road project completely opened
September 15. This project, which
included the first “diverging
diamond” designed interchange in
the County, was the culmination of
over two decades of planning and
design work.
“I believe when the County spends
tax dollars to improve roadways
and improve road safety, it gives
business owners confidence in the
local officials and decision makers.
In my opinion, this confidence
ultimately translates into more
successful local businesses
and community,” said Mitch
Michaelson, owner of Sever’s
Festivals

safely, as now they have no need to
cross traffic (south bound Highway
169 to east bound County Road
14) and can use the elongated
acceleration lanes onto Highway
169.
Two other projects have enhanced
traffic flow in our fast-growing
communities. Traffic movement in
the city of Elko New Market was
improved with County Road 2/91
roundabout project, which opened
August 25. Improving the safety and
operations of this intersection was
the primary goal for building the
roundabout.

From a business perspective, having
these roadway improvements in
place have given owners and
operators the peace of mind to
reinvest in their business, real
estate, and community.
Sever's Festivals relocated to their
new location at Highway 169 and
County Road 14 a few years ago.
Michaelson said his customers can
access his business much more

An aerial view of the Highway 42
updates

An aerial view of the new diverging
diamond interchange at Highway
169/41/78. Highway 169 passes over
Highway 41/County Highway 78.

Safe

The expansion of County Highway
(CH) 42 from CH 17 to CH 83
opened in November. This project
updated the 1.3-mile segment
from a rural two-lane to a fourlane divided highway. As CH 42 is
the principal arterial connection
between Dakota County and CH 17,
this upgrade between CH 17 and CH
83 was the last remaining gap in the
four-lane arterial system.

Healthy

Separating plastic bags
from other recycling takes
them from troublesome
to beautiful

Scott County has joined Recycling
Association of Minnesota (RAM),
Dem-Con Companies, and American
Chemistry Council in a campaign to
improve plastic bag recycling. The
goal of the campaign is to increase
consumer awareness on how and
where to recycle plastic bags.

County Recycling

The problem

We love our plastic shopping and
grocery bags. They’re convenient,
relatively strong by weight, and -let’s face it – they’re everywhere.
Some studies suggest Americans
use an average of one bag per
person per day (or a whopping 119
billion!). That means Scott County
residents generated an estimated
331 tons of single use plastic bags
last year alone. Unfortunately, Scott
County residents recycle about

five percent of their plastic bags,
and the rest of the country is even
worse at a mere one percent. That
means over 300 tons of single-use
plastic bags went into our local
landfills last year alone.
Scott County’s current overall
recycling rate is 58 percent, which
is pretty good, but we must reach
75 percent by 2030. All the metro
counties are working hard to
increase recycling and organic
collection as we face a future of
limited landfill capacity in our area.
We need to do better. Dem-Con
Companies recovers almost 1/4
of the County’s recyclables (over
18,000 tons out of 76,000 tons
annually).
However, Dem-Con struggles with
“tanglers” such as plastic bags that
wrap around equipment and can
shut down the recycling facility.
In 2019, RAM proposed that Scott
County, Dem-Con Companies, and
American Chemistry Council join
efforts to support film plastic end
markets, build more opportunities
for residents to recycle plastic,
and encourage people to properly
recycle plastic bags.

Healthy

RAM has reached out to partners
such as the Minnesota Grocers
Association, the Minnesota Retailers
Association, and others to expand
partnerships with local grocers and
other retailers in Scott County. This
network is necessary to increase the
collection network, making more
plastic bag “drop off” locations
available in Scott County.

Proper recycling of
plastic bags

Plastic bags must be recycled
separately from traditional
recycling, paper, glass, aluminum,
and steel cans. Traditional recycling
can go into your curbside recycling
bin, but plastic bags must be kept
separate and dropped off at stores
that specifically collect them.

Locations for bag drop-off

•

•
•
•
•
•
•

•

Coborn’s, New Prague & Belle
Plaine
Cub Foods, Shakopee
Fresh Thyme – Savage
Hy-Vee, Savage & Shakopee
Lunds & Byerlys, Prior Lake
Radermacher Super Value,
Jordan
Scott County Household
Hazardous Waste Facility, Jordan
Walmart, Shakopee

For more information on recycling
plastic and film, watch “Snag Those
Bags” at https://recycleminnesota.
org/work/its-in-the-bag/.
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Healthy
Scott
County
Prevention
Coalition
Addresses Youth
Substance Use
In the Community Health Assessment survey
conducted almost two years ago, the residents
of Scott County identified youth alcohol and
drug use as the most concerning health issue
in our county. As a result, Scott County Public
Health applied for, and received, a five-year
federal grant to help combat this issue through
the Drug Free Communities Support Program.
The premise of the grant is that “local issues need local
solutions.” Therefore, the Scott County Prevention
Coalition (SCPC) was founded in 2019 and has been
creating their coalition from the ground up, based
on identified community needs and best practices in
prevention.

Lil Pinero, Scott County Drug Free
Communities grant coordinator
with assistant Katie Moras

others from all geographical regions of the County.
Once completed, the interviews were “scored” and
then used to gauge how ready our community is to
tackle youth substance use so that effective prevention
strategies can be put into action. These interviews
helped establish the Coalition’s top three goals: The
importance of parent and community education
around substance use; the need to engage a diverse
The Scott County Prevention Coalition is comprised of
pool of leaders in our community; and how essential it
community members in diverse and various sectors of
is to support schools.
our community: youth, parents,
law enforcement, organizations Three goals for SCPC include
• Substance abuse education for parents and Parents are absolutely central
serving youth, medical and
community members
in tackling the issues of
health care, religious and
•
Engage a diverse pool of community
youth alcohol, prescription
fraternal organizations, civic
leaders
medication, and marijuana use
organizations, business, media,
•
Support
the
schools
(in addition to vaping); they
schools, and local and tribal
can speak with their children
governments. The Coalition aims
at home and identify signs and symptoms of use. With
to engage all races, ethnicities, ages, and experiences
schools having less in-person time with students, we
to help keep youth safe and substance-free in our
need parents, now more than ever, to engage with
communities.
their children in these conversations. Additionally, we
need our school boards, city councils, township boards,
In gathering more information needed to help explore
greater community involvement and creative solutions, and fraternal organizations to become educated on
Scott County Public Health Staff conducted Community youth substance use so that the entire community can
better support youth at this time.
Readiness Interviews in July and August 2020. The
confidential interviews of key stakeholders included
Similarly, engaging our diverse community in our
faith-based leaders, people in recovery, medical and
prevention efforts is vitally important. To do so,
treatment professionals, teachers, counselors, law
Coalition members will meet with leaders from various
enforcement, elected officials, judges, among several
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ethnic and faith communities, assisted living facilities,
community leadership, government agencies, and the
like to learn about their specific community needs and
discuss how they can help prevent youth exposure
to substance abuse and addiction. The creation of
sustainable community partnerships and breaking
down “silos” are key: Youth substance use is not just an
individual family problem, but a societal concern, and
must be addressed as such.
Finally, the Coalition will connect with schools to
support teachers, school nurses, chemical dependency
counselors, administrative staff, and others. They are
open to creative solutions to real needs that students
and schools are facing, especially during COVID
restrictions. This may include (but is not limited to)
Naloxone training for nursing staff, distribution of
curriculum and materials for classroom teachers, staff
development trainings, guest speakers, et cetera. The
SCPC has just entered into a volunteer relationship
with students from Shakopee High School’s Center
for Advanced Professional Studies (CAPS) program,
who will be working on creating both presentations
and marketing materials
around youth substance
use for our community.
So why are these efforts
so important? Take,
for instance, Kaylee. A
25-year-old Scott County
resident, Kaylee is a hardworking new mom and a
woman who is more than
19 months sober after
Kaylee with Spencer and a ten-year battle with a
heavy heroin addiction.
her son
Kaylee began drinking and smoking marijuana at the
age of 12; by age 15, she was hooked on heroin. Kaylee
said that former school programs like DARE attempted
to educate her, but instead actually glorified drug use in
her mind. The videos made about the dangers of taking
acid and smoking marijuana looked fun, not harmful.
Kaylee’s experimentation turned into full blown
addiction when weekend fun slowly became something
she did when she woke up in the morning just to make
it through her day.

After being in more than 50 treatment centers in
various states, Kaylee identified these tactics for
parents and family members:

Say Something...

If you suspect your child is using alcohol or drugs.

Do something...

If you find evidence your child is using drugs or
alcohol.

Be a safe adult...

For your child to open up to. If there’s a fear of
constant punishment or negative reaction, your
child will stop talking to you.

Agree on other safe adults...

If your child is uncomfortable telling you things.

Lead with compassion...

Shaming is not helpful and will backfire. Try to
see their point of view and don’t assume you have
“failed” as their caregiver. Share how their choices
hurt you and their family.
Kaylee noted that she believes that youth substance
prevention starts in the home and is the responsibility
of the parents and community, and not only the
schools.
Kaylee attributed her successful and sober living to the
daily contact that her family has showered upon her,
the birth of her healthy baby boy, her partner Spencer,
as well as amazing friends. She said that healing in
a healthy community and supporting her friends in
recovery has been the best prevention against relapse.
Kaylee’s testimony exemplifies why the Scott County
Prevention Coalition passionately moves forward. The
Coalition wants the youth in our community to grow
and flourish in a culture of wellness that has been
created by families and all members of our community.
We cannot raise children alone, and we cannot change
our community without education, support, and
inclusion.
If you want to be a part of the Scott County Prevention
Coalition, please contact Lil Pinero at
lpinero@co.scott.mn.us. All voices are welcome.

communities
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Livable

Community Engagement

Citizen

Advisory Committees

“We want to give people not
so familiar with nature a safe
opportunity to experience it.
We welcome and encourage
our diverse communities to
come and try new things at
the parks. I also encourage
past park users to go back and
visit again because there are
always new things that are
happening there.”
~Barb Hedstrom

Nearly 90 Scott County residents help shape County
policy and budget priorities through their work on
various commissioner-appointed advisory boards,
commissions, and councils. Several meet monthly,
some bi-monthly, and others quarterly. Their roles
and responsibilities vary, but they all share a common
mission: To advance safe, healthy, and livable
communities through citizen-focused services.
Several members of County advisory councils and
boards share on these pages how and why they
became engaged and what they enjoy about their
volunteer work.

Parks Advisory Commissioner
enjoys bringing the outdoors
to others
Barb Hedstrom always enjoyed nature and the
outdoors, and now she’s also finding joy in bringing
those things to others in her role as a Scott County
Parks Advisory Commission member.
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Besides advising the Scott County Board and staff in the
area of parks, trails, and open space planning and
implementation, Parks Advisory Commissioners also
serve as community ambassadors for the park system.
“We’ve been making a real effort to involve newcomers
to the parks,” said Hedstrom, a Sand Creek Township
resident.
Hedstrom became interested in serving on the Parks
Advisory Commission after her involvement in the
Master Plan for Cedar Lake Farm Regional Park. She has
represented Commissioner District 1 - comprised of
Jordan, Belle Plaine, New Prague, and the surrounding

Livable

During the
pandemic, Park
staff use
outdoor and
online meetings
to keep working
with members

appreciate seeing residents using and appreciating it
now,” she said, and added that she hopes to see the
plans for lakeshore property on Spring Lake advance
soon, as well as the development of master plans for
parkland property known as Blakeley Bluffs and DoyleKennefick. “But time and money will determine when
that happens,” she said.
Yet she is happy to help move it forward, and she said
her involvement on the Parks Advisory Commission
may lead her to apply for another citizen position on a
County commission, board, or council.
“You don’t need to be an expert because you can
learn about the subject matter when you attend
the meetings,” said Hedstrom. The Parks Advisory
Commission typically meets the first Wednesday of
each month at 6 p.m. Meetings last two to three
hours, not including reviewing the agenda materials in
advance. Members may also serve on subcommittees
or work on other projects, but those are optional.

townships – since 2011. “I appreciate that we have
members from throughout the County,” said Hedstrom.
“It provides views from both the more rural and urban
areas, and views may differ depending upon where you
live. The members’ varied backgrounds provide a good
ebb and flow of ideas and opinions.”
Hedstrom said that County park projects often take
years of planning. “Instead of sitting back and waiting
and then complaining, citizen involvement on the front
end helps shape the projects,” she said. She has seen
this first-hand as a resident involved in the strategic
plan for Cedar Lake Farm Regional Park, and she’s
hoping to see a lot of it as the Master Plan for Cleary
Lake Regional Park is completed.
With limited contact available during the pandemic,
the parks staff has been hosting a mix of in-person and
online meetings to gather input for the new plan.
“I think it might actually give more people an
opportunity for involvement because they don’t have
to spend as much time going to a meeting,” said
Hedstrom.
As a mother and grandmother, Hedstrom said she is
always happy to see park holdings developed. She grew
up in the area near Spring Lake Regional Park and saw
that parkland sit undeveloped for decades. “I really

Lending advice to libraries
Ed Speiker of Prior Lake would be happy to continue
his service as a Scott County Library Board of Advisors
member, but after serving nine years, he reached the
maximum number of terms allowed and retired in
December.
“I first applied to Scott County for an appointment to
the Library Board in the fall of 2011,” said Speiker. “My
first meeting was January 19, 2012. Vanessa Birdsey
was the Library Director. I served on the Board with
“I signed up because... I
wanted to know about the
County library system, and
I wanted to give back in
some way. I learned being
on an Advisory Board is
empowering and rewarding,
plus it’s valuable to the
professional staff to have
input from those who
use the services. I’m still
overwhelmed by the many
free resources available
to all residents with just a
library card!” ~ Ed Speiker

communities
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Major accomplishments during
Ed’s nine years of service

Jordan and Elko New Market libraries designed, built
and opened.

Readmobile purchased
and equiped with
Extended hours project
materials
pilot at Jordan Library
Jeff Maday, Ron Ceminsky, Liz Thaves, and Lee Watson.
Barbara Marschall was the County Board liaison. All
have since moved on to other activities or retired.”
County Library Director Jacob Grussing replaced
Birdsey as the Library Director in the spring of 2014.
In addition to the changing roles, Speiker observed
many significant library changes over the years and he
is proud to have been a part of planning a variety of
library improvements, including the new Jordan and
Elko New Market libraries.
Under Grussing’s leadership, a Readmobile was
purchased and equipped with materials through
donations. “It’s a terrific investment and resource,
which cost the taxpayers nothing,” said Speiker.
Although it has been parked during the pandemic, he is
hopeful to see it out on the streets again soon.”
Another significant project was initiated in 2019 but
halted by the pandemic in March 2020. The Library
Director and Board members wanted to make library
hours more convenient for the residents of Scott
County without incurring a significant increase in
payroll or other expenses. The extended hours project
started with the Jordan library, and had a goal of
allowing access to the resources in the library from 6
a.m. until 10 p.m., seven days a week. Policies were
written, but the equipment world was put on “hold” by
COVID-19.
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Jill Kufrin, another current Board member, and Speiker
attended all of the task force meetings, were signed
up as beta testers, and were scheduled for training
when it when it came to a halt. “I’m certain this project
will be restarted in 2021,” said the recently retired
Board member. “I am a strong believer in this idea
of extended hours for County libraries. If it can be
successfully implemented in Jordan, it will hopefully
be incorporated in all County libraries one at a time,
over time. This will, upon completion, open access to
the tremendous resources available in our libraries for
more Scott County residents.”
Speiker said the time commitment to serve on the
Library Board is minimal. “You can put as much effort
into an advisory board position as you want,” he said.
The Board – which provides oversight and advice to all
eight County libraries -- meets on the third Thursday
of every month, and meetings start at 5:30 p.m. and
last one to two hours. Prior to the pandemic, the Board
held meetings at each County library annually and also
met occasionally at the Library Administration building
in Shakopee. Currently, they are meeting virtually.
“I have totally enjoyed my time on the Board and
would encourage anyone with an interest in libraries
and the many resources they provide to apply for a
Board position,” said Speiker.

Helping to shape Human
Services
“For me, learning about
the innovative and
creative ways Scott County
provides high-quality and
meaningful programs and
services to its citizens has
been the most rewarding
aspect of this experience,”
~Noelle Rodriguez
As a member of the Scott County Human Services
Resource Council, Noelle Rodriguez of Jordan enjoys
having a front-row seat to presentations and materials
about County services and the opportunity to provide
input for improvement.

Livable

A Scott County resident since 2005, Rodriguez noticed
how the needs of the County shifted and changed as
it grew. After seeing repeated requests in the Scott
County SCENE newsletter for applicants for various
citizen advisory councils, boards, and committees, she
decided she had the time to get more involved. She
submitted an application, was appointed by the County
Board, and has been serving on the Council since 2015
as a member, vice chair, and chair.
“Our leaders truly strive to meet the needs of Scott
County citizens in the most effective and efficient
manner possible. The County regularly studies
trends, citizen concerns, and of course, regulatory
requirements to ensure that key priorities are identified
and remain the County’s focus,” said Rodriguez.
The Human Services Resource Council consists of three
representatives from each Commissioner District.
Members serve two-year terms, and are eligible to
serve three terms. The Resource Council participates
in development of the Strategic Plan for Health and
Human Services; makes recommendations concerning
the annual budget of Health and Human Services;
makes recommendations related to human services
programs, needs, priorities, goals, and objectives to the
County Board; and receives, reviews, and comments
on special interest group and community at-large
input regarding Human Services plans, programs,
services, and performance. Professional providers
and consumers of Human Services programs are
particularly encouraged to become members.
The Resource Council meets quarterly for about an
hour and a half, but Rodriguez said there are always

materials to review before each meeting. She said the
commitment is a minimum of 10 hours annually.
She encouraged County residents to apply for council
or board positions: “Every Scott County citizen should
consider serving on a council or board because this is
our community. We have an obligation to ourselves
and our neighbors to make this county the best it can
be,” she said, adding, “If you have ever used a County
program or service to get back on your feet, join to
provide feedback that could help programs work better
in the future.”
“If you are an avid supporter of a specific cause, join to
have a voice at the table and make your needs known.
If you are a taxpayer concerned about spending and/
or budgets, join to see the meticulous line-by-line
breakdowns of how our County officials are careful
and considerate stewards of each and every tax dollar
invested in our community. Just join. Get involved and
help Scott County reflect its citizens and our needs.”
Interested in applying for a Citizen Advisory
Commission, Board, or Council?
Openings for citizen advisory boards, commissions,
and committees are posted on the Scott County
website at www.scottcountymn.gov/832/BoardVacancies. They are also posted in the Scott County
SCENE newsletter, and in local newspapers for yearend positions and as needed.
Once complete, the online application is forwarded
to the Scott County Commissioners for review. Some,
but not all, committees have an interview process.
All citizen appointments are made by County Board
action.
Applications are accepted at any time. Applications are
available at www.scottcountymn.gov/1088/CitizenAdvisory-Boards-Commissions-Comm.

The Health and Human Services
Resource Council works on
developing the Strategic Plan, annual budget, and
service programs. The council also meets with the
County Board and community special interest groups
to provide effective programs, goals, and objectives.

A per diem of $50 plus mileage is paid to members
for scheduled meetings. Terms and term limits for
committees vary, but they are typically two or three
years and incumbents can be reappointed for two or
three terms. Committees are governed by statute or
bylaws.
There are 88 official citizen advisory positions in Scott
County, most of which are currently filled. For further
information, call (952) 496-8601.
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with their health care providers
over the internet, but they lacked
the capability due to limited
internet access and speeds. It was
time to make an investment in
infrastructure to help these families
connect.”

Partnerships Bring
Broadband Home
to Rural Scott County
If you live in town, it’s hard to imagine a home without an adequate
internet connection. Connecting to the web has become such an integral
part of our everyday life and impacts so many facets of our regular
activities. From telecommuting, telemedicine, distance learning, and
“ring” doorbells to online shopping and simply staying on top of the news,
broadband access has become a key part of enabling our work, livability,
and recreation.
But for many rural homes in the County, insufficient and unreliable
internet access has been a frustrating reality. According to Minnesota’s
Office of Broadband Development 2020 data, as much as 30 to 40 percent
of parts of the rural areas of Scott County do not have access to adequate
broadband internet services.
“When COVID-19 hit in March 2020, and with the Governor’s resulting
Emergency Peacetime stay-at-home order, rural families were hit
particularly hard. Families found themselves trying to work from home and
conduct business online all while their kids attempted to learn remotely
sometimes over the same poor dial up connection,” said Commissioner
Barb Weckman Brekke. “In addition, some folks were attempting to meet

Scott County Broadband Coverage
Before Netware March, 2020
After Netware December, 2020
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The Federal Communications
Commission and the Minnesota
Office of Broadband Development
recommend a minimum of 25
megabits per second (Mbps)
download and 3 Mbps upload
in internet speeds. “These
recommended speeds are
minimums, and really a typical
household needs far more than
that,” according to Perry Mulcrone,
Scott County’s fiber asset manager.
“As many as four out of 10 homes
lacked adequate internet access in
much of the townships, and in some
locations, there was zero access.”
In response to COVID-19, the
County and the townships decided
to act quickly and partnered with
a fixed-wireless provider, Netwave
Broadband, that had been making
investments in broadband in the
County since 2018.
In spring 2020, the Scott County
Board entered into a private-public
partnership with Netwave and
Spring Lake, Jackson, Louisville,
Sand Creek Townships; Dakota and
Rice Counties; the City of Shakopee;
and the Shakopee and New Prague
School Districts for one-third of
the costs to deploy fixed-wireless
broadband to three existing towers
in Jackson, Spring Lake, and New
Market Townships. The County was
able to leverage its existing Regional
Fiber Optic Network through an
“open access” model to provide
connections to the fixed-wireless
towers.

Scott County, townships, and
school districts partnered with
Netware to
provide connections

40%

About
of rural Scott
County has
inadequate
internet service

25 download
& 3 upload
are minimum
Mbps speeds

Belle Plaine, Blakeley, Cedar Lake,
Credit River, Helena, Louisville,
Sand Creek, Spring Lake, and St.
Lawrence were supportive, and
collectively contributed nearly
$500,000 of their federal CARES
dollars to the initiative.
These deployments provided
an additional broadband option
across the community and had an
immediate and incredible impact
for those who have struggled with
poor broadband access for years.

million of
federal CARES
dollars went
to this effort
The principal fixed wireless
deployment was implemented
at the end of May, and provided
speeds of 30 to 140 Mbps.
Through the partnership, Netwave
discounted their monthly and
installation fees by 25 percent.

Perhaps the most significant impact
for rural families, students gained
more reliable online connections
so they could actively participate in
distance learning.
“Living in a rural area,
conventional internet service
providers were not an option
for us. We tried a few others,
but the results were extremely
unsatisfactory,” said longtime
Jackson Township resident Julie
Segler. “Netwave Broadband
became available and, though I
was wary, I thought I would give
them a try -- and I am so glad I
did! I would highly recommend
this service to anyone considering
it! No more using my phone’s
hotspot or mirroring just to watch
a movie on TV.”

When the federal CARES funds
became available in mid2020, the investments by the
municipalities were reimbursed
by those federal dollars. Because
of the initial success in the first
round, the County decided to do
another round of rural broadband
deployments in partnership with
Netwave Broadband. Scott County
contributed approximately $2
million of its federal CARES dollars
to this effort. The townships of

Belle Plaine Township resident
Nicole Koepp agreed. “Getting a
more reliable internet connection
has been a lifesaver for us! When
we went into distance learning
in the spring, our internet was
complete junk. With both my
daughters doing distance learning,
and me trying to work from home,
it seemed as if our internet was
‘out’ more than it was on. It seemed
to take forever to get any new
assignments downloaded on their

In May, Mbps
speeds of

30-140

became
available to
rural residents

$2.8

iPads. A lot of times, we would have
to go to my parents’ house, in town,
to get internet. It shocks me how
fast our speed is with Netwave.”
“I cannot thank [the County]
and the others enough that
made this happen,” says Spring
Lake Township resident, Nancy
Ceronsky-Theis. “We have never
had the internet at our home that
was worth anything. I had to
move my office home on March
16. It did not go well at all because
of the limited amount of data we
had through our existing provider.
It was terrible.” Nancy’s neighbor
told her about Netwave, “… and
the rest is history. It has been
wonderful to no longer be in the
‘Bermuda Triangle,’ as we called it,
and to be part of the 21st century.”
Schoolwork and working from
home were not the only things
that improved with the new rural
broadband deployment; today,
more people are meeting with
their doctors online: “With all the
factors like weather, it is not always
easy to meet with my doctors.
With broadband I am able to meet
with them safely on a regularly
scheduled basis without having
to go through traffic delays, bad
weather, and sickness,” remarked
Shakopee resident Roy “Mac”
McGuire.
This investment was in alignment
with one of the County Board’s
strategic objectives to work with
community partners to conduct
targeted expansion of broadband
services to un- and underserved
residents and communities.
For more information about
Netwave rural broadband service,
contact Netwave Broadband
(952) 209-0900 or Perry Mulcrone
with Scott County (952) 496-8876.
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Recreation
Pass
Plus

Fee assistance for family wellness in our parks and trails
Scott County’s regional park and
trail system

provides residents over 4,000 acres of parkland, and
over 13 miles of regional trails, so residents can get
outdoors and enjoy much-needed time alone, an
hour or two with your dog, or visiting with family and
friends. These parks and trails are always free to enter
and full of adventure: At no cost, visitors can park,
enter, and play, with free activities including walking,
biking, nature exploring, fishing, snowshoeing, and
more!

Families picnicking at Cleary Lake Regional Park in
Prior Lake
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However, Scott County knows that for some residents,
financial hardships may hinder their ability to enjoy
these amenities to their fullest potential. As the County
is committed to continue to work to reduce barriers
to park access, the County is pleased to have begun
offering the Fee Assistance Program – “Recreation
Pass Plus” developed by our partner Three Rivers Park
District, to help.

What is Recreation Pass Plus?

The Recreation Pass Plus card is a one-year pass
that offers free equipment rentals, discounts on
programs and events and free recreation passes.
Recreation passes include dog off-leash areas, crosscountry skiing and more. This program eliminates the
cost of activity passes for the off-leash dog areas and
cross-country skiing, both available in the Scott County
“We want to support families getting out of
their homes and out in the community in ways
that promote family wellness and are low-cost
and nearby, and we see parks and the outdoors
as a part of that.”
Brad Benson, Social Work Case Manager

Livable

regional facilities, as well as for swim ponds, disc golf
and archery, which are available in Three Rivers Park
District facilities outside of Scott County. This program
also offers free equipment rental, and up to a 60
percent discount on programming, including summer
camps.

Scott County’s commitment to
making it easier for people to
enjoy parks, trails

Addressing economic barriers within Scott County,
particularly regarding access to fee-based activities in
the regional parks, has long been a Scott County Board
and Parks Advisory Commission priority.
Scott County supported the previous Three Rivers fee
assistance program, “Parks for all People,” yet while
that program was available to both Hennepin and Scott
County residents, it did not provide the same level of
amenities as this new program does. For example, the
previous program did not cover rental of equipment,
which is now covered under Recreation Pass Plus.

“The Rec Pass Plus fee assistance program is
incredibly important to Scott County residents. It
aligns perfectly with the County’s commitment to
deliver what matters, as well as its vision, mission,
and goals. While many of us have the ability to
use our regional parks and trails as we choose,
many of our neighbors are burdened by financial
barriers that significantly limits their ability to enjoy
these same county assets. Having opportunities
to enjoy the many outdoor recreation experiences
available within the public lands of Scott County is so
important to people’s well-being and quality of life.
I am grateful that we can offer this program to our
residents who need a little assistance.”
Pat Stieg, Parks Advisory Commission Chair

Benefits of parks for family
wellness

Research indicates that time outside is critical for the
mental and physical health of children and adults alike.
With more time in front of screens due to cultural shifts
and the increased use of distance learning, it is more

Benefits of Spending Time In Nature

Decreased anxiety
and negative
thinking
Improved

mental and
physical well
being

Better
cognitive
development in
children
Increased activity

Lower
blood
pressure

Fewer chronic
disease issues

critical now than before to provide opportunities for
families to get outside and get active together. With
this fee assistance program, the County is hoping to
make this opportunity within reach for more
families.

Signing up for Recreation Pass Plus
If you qualify for a state or county assistance program,
you may qualify for the Recreation Pass Plus. Sign up
now to enjoy our free activity passes, free equipment
rental, and discounts on programming through the
winter and into next spring! At Scott County/Three
Rivers Parks, there are always beginner-level and

A resident enjoying some summertime fishing, a
free park activity, off the dock at Cedar Lake Farm
Regional Park in New Prague
family-friendly activities to do no matter the season.
For more information or to sign up for the Recreation
Pass Plus, please call (763) 559-6700 or visit https://
www.threeriversparks.org/page/recreation-pass-plus.
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What do you
want to be
when you
grow up?
2018 Shakopee CAPS Health Science Academy Students
When you ask this of an elementary school student,
the answers are ready and eager: astronaut, writer,
actor, ballet dancer, fire fighter, veterinarian, et cetera.
But by the time kids get to high school, the responses
can get murkier. Is a four-year college the right path?
Technical school? Career apprenticeship? The options
seem overwhelming, even for the most dedicated of
students.

The Academies of Shakopee started in 2015.
But that’s where Shakopee High School (SHS) and
its multiplicity of opportunities to explore future
endeavors come in. From the school’s highly respected
(and often replicated) CAPS program to its more recent
adoption of the innovative Academies of Shakopee
model, the education professionals at SHS are ensuring
that every student has the chance to experience all of
the possibilities that may be in their future.
The CAPS (Center for Advanced Professional Studies)
-- a welcome addition to the curriculum in 2015 -- is
an “elective program for juniors and seniors that
immerses students into authentic career experiences
with the help of local business partners.” The
Academies model, however, expanded on the concept
that all high schoolers could benefit from an authentic,
interest-based focus that has dual advantages: these
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tracks can either confirm and solidify a possible college
or career path, or lead them to another area of interest
they hadn’t initially considered.
These tracks – the Academies of Arts and
Communication, Business and Entrepreneurship,
Engineering and Manufacturing, Health Science,
Human Services, Science and Technology, and the
universal Freshman Academy – are made possible by
the many public and private partnerships (“Academy
Champions”) forged by the District. Scott County,
serving as a co-champion with the city of Shakopee for
the Human Services Academy, was formally brought on
board early in the process.
“Serving as an Academy Champion not only is a
way for Scott County to support one of our local
school districts and high school students,” said Scott
County Commissioner Barb Weckman Brekke, “it also
provides a meaningful opportunity for students to
learn about local government and the myriad career
opportunities in local government. The relationship
is really a win-win!”
Scott County Sheriff Luke Hennen couldn’t agree more.
“Exposing these young people to the various options
and opportunities within public service is fantastic. For
our part [in public safety], it provides us the chance
to demonstrate that law enforcement isn’t only about
patrolling and jail administration. While those are both
critical aspects of what we do, these young people
can see that career opportunities exist in forensics,
community outreach and education, diversion
programming, computer analytics, and investigations,
among others.”
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Indeed, a story recounted by Superintendent Redmond
underscored the results of such hands-on learning: “As
I reflect, a terrific and very professional Scott County
presentation was shared with persons in leadership
roles in the County and the school district. Had anyone
entered the room at this time, they would have… been
amazed that the presenter was a high school student.”
2017 CAPS students doing outreach with Public Health
Thus far, Scott County employees have served on every
Academy Industry Council (which helps to guide the
curricula, suggestions for possible internships, project
opportunities, and mentorship options), and have
contributed more than 500 hours to the partnership.
“As an Academy Champion, we anticipated a great
deal of support,” said Nancy Thul, Director of Learning,
Teaching, and Equity at SHS. “However, the staff has
gone well above and beyond and became involved in
significant work with all of our Academies.”
“I’ve observed our students gaining real life experience
and application of learning in real life experiences on
Scott County projects. It’s the epitome of authentic
learning, and I’m proud of this connection between
our district and Scott County. It’s providing students
opportunities that simply don’t exist and cannot
be created elsewhere,” added Shakopee School
Superintended Mike Redmond.
Scott County Quality Improvement Manager Christine
Harder was direct: “The experience [in partnering with
SHS] exceeded my expectations. I expected to have
a teaching role and hoped to offer a young person a
chance to learn some things about government and
about continuous improvement. [But] I think my
experience was more about partnership – and the
shared learning experiences I think the CAPS program
and the Academies envisioned.”
SHS teacher Jim Unger said, “When I worked with
[Scott County Employee Relations staffer], she came in
and explained the interview
process… what to put in a
resume, what should be
added to a cover letter, how
to dress for an interview,
and when to follow up.
Students found it helpful
and informative.”
Student providing
dental education

Student Parker Hileman Tabios, currently an Academies
Ambassador, was thrilled to share her experience. “I
feel this has helped prepare me because I am able to
communicate with adults around me in a professional
manner while also feeling like my thoughts and ideas
are being listened to and respected.” Fellow student
Ambassador Madison Prickett reflected similar
thoughts: “I completed the law and legal services
pathway at the end of last year, and before COVID I had
the opportunity to spend a few weeks with one of the
Assistant County Attorneys. This alone really helped me
realize a career as a lawyer was something that I truly
wanted to do.”
“I can’t say enough about the success of our
partnership with Shakopee High School,” said Scott
County Administrator Lezlie Vermillion – herself a
parent of a SHS student. “This has brought so many
benefits to the County, from fresh ideas and creative
approaches to an overwhelming willingness to learn
and grow. These students have been a breath of
fresh air, we couldn’t be more pleased.”
“Scott County has shown what true industry/school
partnerships can look like,” remarked Scott Doran,
Academy Principal, Health Science and Human
Services. “Our students are benefitting from a
governmental agency at the same time the agency is
benefitting from them.
SHS Principal Jeff Pawlicki matched Doran’s
enthusiasm. “A Human Services student mentioned
that her experience solidified her passion for helping
others. Her mentor, projects, and experiences at the
Scott County Government Center were so helpful to her
understanding of the material."
As the ongoing pandemic has created new challenges
for administrators, teachers, and students alike, Scott
County remains pleased to be a staunch and fervent
partner and advocate for providing meaningful
enrichment opportunities for our young future leaders.
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20

Responsible

Scott County Gets Things Done in 2020
Scott County Public Health
Responds to the Pandemic

positive. The identification of people who had the COVID-19
virus allowed isolation and quarantine to begin and slow the
spread.

Scott County Public Health responded to the
COVID-19 pandemic with multiple activities
and goals. In March, a small number of staff
started to perform case investigation/contact
tracing (CI/CT) calls to reduce transmission of
COVID-19.

Building Inspectors
Kept Busy
The County’s building inspectors
kept a busy schedule throughout
2020 with all the new homes,
The calls collected information to identify
sheds, remodels and renovation
places of possible exposure, and provided
projects happening with folks
education about isolation of those ill, and
Jeremy Schussler inspecting stuck at home and time on their
quarantine of those exposed. As the number
a reroofing job in Spring Lake hands. Staff crisscrossed the eleven
Township
of positive cases grew, so did the number of
townships reviewing building and
callers. On November 17, the CI/CT effort
mechanical work to make sure it complies with state building
moved to a regional model to keep up with the codes. Like police, fire and emergency dispatch, building
rising numbers.
inspections is a critical component of ensuring safe, healthy
and livable communities. By year’s end, the County issued
Staff also provided testing events, focusing on 75 new home permits in the unincorporated area, on pace
at-risk populations in order to interrupt spread with previous years. Monthly building permit activity in the
of COVID-19. Of the 7,507 tests done between townships in 2020 compared to 2019 is shown on the graph.
July and December, 677 of them came back

COVID-19 testing event at
Prior Lake YMCA in August

21

Responsible

Scott County Delivers
By The Numbers

Mental
Health

1,581

Cost of Government

Crisis
appointments
April-December

Volunteers

As of November 30

355

volunteers provided

11,618
hours of work

Child
Public
Protection Health
January 1-

volunteers provided

5,483

November 30

618

4,450

COVID-19 Case Investigation
calls March - December

screened in
reports

7,507

COVID-19 tests
were done at
clinics

Library

April 1 - October 30

146,839

57

hours of volunteer
work

Adult
Protection

Transit

items checked out at
express and curbside

118,388

As of November 30

Covid-19
Volunteers 96

April-December

digital materials
(eBooks, eAudiobooks,
eMagazines) checked out

25,795
72
15

rides for Scott and carver
County residents

trips to deliver food &
trips to deliver personal protective
equipment (PPE) to residents in
isolation and quarantine

54

screened in
reports

Public
Health
Family
Home Visits

1,386
270

government

visits with
parents &
children
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Scott
County
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Barb Weckman
Brekke
Commissioner
District 1

bweckmanbrekke@
co.scott.mn.us

Tom Wolf
Commissioner
District 2

Michael Beard
Commissioner
District 3

Dave Beer
Commissioner
District 4

(952) 440-6805

(952) 583-7090

(952) 393-5296

twolf@co.scott.mn.us mbeard@co.scott.mn.us dbeer@co.scott.mn.us

Jon Ulrich
Commissioner
District 5

julrich@co.scott.mn.us

(612) 716-6724

(612) 616-1086

Ron Hocevar
County Attorney

Luke Hennen
County Sheriff

rhocevar@co.scott.mn.us

lhennen@co.scott.mn.us

(952) 496-8240

(952) 496-8300
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